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1. HEJIX X 3AJAYU OCBOEHUSA U CIMITJINHBI

1.1|{L{enu: ®opMupoBaHUE TEOPETUUCCKUX 3HAHHMI U MPAKTHYECKUX HABBIKOB y CTYJCHTOB B 00JIaCTH MEHEIKMEHTA B
1po(eCCUOHANBHON AEATEIIEHOCTH.

1.2|3a0auu: - onpeaenuts 0COOCHHOCTH MEHEDKMEHTA B IPO(ECCUOHANBHOM cdepe;

- U3y4YHTh NPUMEHEHUE NPUHILIUIIOB U METO/IOB B YIIPAaBICHUH 00pa30BaTeIbHBIMU CUCTEMAMHU;

- PACKpbITh ¥ U3y4YUTh OCOOCHHOCTH CTPATErHYECKOr0 Pa3BUTHSI OpPraHU3aly B 001acTH 00pa3oBaHus;
- U3y4YUTh OCHOBBI YIIPABICHHUS IEPCOHAIOM B 00pa30BaTelIbHBIX CHCTEMAX;

- BBISIBUTH BUJIbL, 3Tallbl IPUHSTHUS YIIPABICHYECKUX PEIICHUI B 00J1acTH 00pa30BaHus;

- copMUPOBATH HABBIKH MPUHATHS YIIPABJICHIECKUX PEIICHUH B IpodeccHoHanbHOM chepe;

- c(hOpMHUPOBATH HABBIKK YIIPABIICHUS ISSITEIbHOCTHIO COBPEMEHHON 00pa30BaTEIbHON CHCTEMBbI.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (paznen) OOIT: b1.0

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1/KoMMyHHMKaTHBHBIE TEXHOJIOTHUH OOLIEHUS

2.1.2|®unocodust 1 METOIOTIOTHS COBPEMEHHON HAYKH

2.2|IncuMnJIMHbI M MTPAKTUKH, JUIS1 KOTOPBIX OCBOEHHE JaHHOW AUCHMIJIMHBI (MOAYJIs1) HEOOXOAUMO KAK
npealIecTBYIOIIEe:

2.2.1|BbInosHEeHNE U 3alUTa BBITYCKHOHW KBaTH()HUKAIMOHHON paboThI

2.2.2|VnpaBieHue NpoeKTaMu

3. KOMIETEHIMY OBYYAIOIIEIOCSI, ®OPMHPYEMBIE B PE3YJIbTATE OCBOEHUS1 I CLIATIJIMHbBI
(MOJLYJIST)

YK-1: Cnioco0eH ocyliecTBJISITh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTYallHil HA 0CHOBE CHCTEMHOIO MOAX0/a,
BbIpa0ATBIBATh CTPATETHIO el CcTBUI

NA-1.YK-1: AHaiu3upyeT po0/1eMHYI0 CUTYalHI0 KAK CUCTEMY, BbISIBJISISI €e COCTABJISIIOLIHE H CBSI3H MexK1y HUMH.

3HaTh:

- IOHATHSI CUTYAIlUU U CUCTEMBI;

YMETh!

- aHAJTU3UPOBATH IPOOIEMHYIO CUTYalLlUIO KaK CUCTEMY, BBISBIISS €€ COCTABIISIOIINE U CBSI3U MEX1Y HUMH;
BJIaJICTh HaBBIKAMHU:

- aHaNM3a NpoOJEeMHOM CUTYyaluu.

NA-2.YK-1: OcymecTB.isieT IOMCK BADHAHTOB pellieHUsl IOCTABJICHHOI IP00JeMHOI CHTYallMy HA OCHOBE JOCTYIHBIX
HCTOYHUKOB HH(popManuu. OnpeesisieT B paMKax BbIOPAHHOI0 AJITOPUTMA BONPOCHI (3a1a4n), MOoAJeKalIMe JaabHeiimei
pa3padotke. IIpeanaraer cnoco0bl HX peLieHHs.

YMETb:

- HaXOJUTh MH(POPMAIIHIO, HEOOXOAUMYIO JUISl PEIICHHUs] IOCTaBIEHHOH MPOOIEMHON CUTyaInH;

- KpUTHYECKU aHAIM3UPOBATh COOpaHHYI0 HH(OPMALMIO B paMKaX IIOCTaBJICHHON IPOOIEMHON cUTyaluy;
BJIaI€Th HABBIKAMMU:

- aHanu3a UHPOPMALUH.

NJI-3.YK-1: PazpabaTbpiBaeT cTPaTernio JOCTHKEHUS MOCTABJIEHHOI 1eJIM KaK M0CJIe0BATeIbHOCTh AT0B, MPeABH/Is
Pe3yJbTaT KaKI0ro U3 HUX M OIEHUBAsl UX BJIMsIHHE HA BHEIlIHee OKPY/KeHNe IJIAHNPYEMOii 1eATeILHOCTH U Ha
B3aHMOOTHOLIEHUS YYACTHUKOB 3TOii 1eATeTbHOCTH

3HATB!

- MIPUHIIUIIBI TOCTPOCHHUS HEPAPXUIECKOM CTPYKTYPHI Lieliel, paboT (1aros);

YMETb:

- pa3pabaThBaTh NOCICAOBATEIFHOCTh B3AMMOCBS3aHHBIX LIar0B B PAMKAX [IOCTABICHHOM LEJIH;
BJIaJI€Th HABBIKAMHU:

- IPOTHO3UPOBAHUS 0KUIAEMBIX PE3yJIbTATOB JEATSIHLHOCTH.

YK-2: Cnoco0eH ynpaBjsiTb IPOEKTOM Ha BceX ITANaX ero »KU3HEHHOI 0 UKJIa




N-1.YK-2: PazpadaTbiBaeT KOHIENIHUIO POEKTAa B paMKax 0003Ha4YeHHOii npob6aembl, popmMyaupys ueib, 3aJa4u,
aKTyaJbHOCTb, 3HAYMMOCTH (HAYYHYI0, IPAKTHYECKYI0, METOIMYECKYI0 H HHYIO B 3aBUCHMOCTH OT THIIA POEKTA),
O’KHAaeMble pe3yJbTAThI M BO3MOKHBIE c(hepbl HX NPHMEHEeHMsI.

yYMeTh pa3padaThIBaTh KOHIEHINIO IPOEKTa B paMKax 0003HaueHHON PoOIeMsbl, GOpMyTUpYs 1€k, 3aa4H, aKTyalbHOCTB,
3HAYUMOCTh (Hay4YHYIO, IPAKTUYECKYI0, METOANYECKYIO U HHYIO B 3aBUCUMOCTH OT THIIa IPOEKTA), O’KUIAeMbIe PE3YJIbTaThl U
BO3MOJKHBIE CepBI NX MPUMEHEHHS.

NJI-2.YK-2: Cnoco0eH BueTh 00pa3 pe3y ibTaTa IesiTeJIbHOCTH U NJIAHHPOBATH MOCJIeA0BaTeJILHOCTD IIATOB U1l
JOCTHKEHHS JAHHOTO pPe3yJIbTaTa.

3HaTh: MMOHATHE TUTAHAPOBAHUA U €0 3HAYUMOCTD IJI JOCTHOKCHUSA 3aJaHHOTO PE3YyJIbTaTa,
VYmeTs: ITUTAaHUPOBATDH ACATCIbHOCTD U NPEABUACTDL PE3YIbTAThI Z[efICTBPIﬁ;

BJ'Ia)IeTLZ HaBbIKaMU IUIAHUPOBAHUA NOCJICA0OBATCIIbHOCTH 1IAroB AJIsI JOCTUIKCHUS 3aJaHHOTO pe3yJibTaTa.

NA-3.YK-2: ®opmupyet mian-rpadguk peanusaniu NpoeKTa B 1eJ0M U IVIaH KOHTPOJIS ero BbINOJIHEHHs.

YMEThH (1)OpMI/IpOBaTL HJ'IaH-l"pa(l)I/IK peann3alu MPOCKTa B IICJIOM U IIJIaH KOHTPOJIS €TI0 BbIIIOJIHCHUS

N-4.YK-2: Opranusyer u KoOpAUHNPYeT padoTy y4aCTHUKOB NPOEKTA, CIOCOOCTBYET
KOHCTPYKTHBHOMY IPE010/IeHHI0 BOZHUKAIOIIMX PasHOrJIacuii 1 KOH(JIUKTOB, o0ecrieyuBaeT padoTy KOMaH/IbI
He00X0IMMBIMHU pecypcaMu

YMETb OPTaHU30BBIBATH U KOOPIAUHUPOBATH PA0OTY YUACTHHKOB MPOEKTA, CIIOCOOCTBYET KOHCTPYKTHBHOMY IPEOIOJICHUIO
BO3HHMKAIOIIUX PAa3HOIJIACHH U KOH(IIMKTOB, o0ecreynBaeT paboTy KOMaH bl HEOOXOAUMBIMU pecypcaMu

YK-3: CnocobeH opraHu3oBbIBATH H PYKOBOIMTH Pa60TOH KOMaHAbI, BEIPA0ATHIBAsi KOMAHAHYIO CTPATErHIO LISl A0CTHKEHHS
IOCTABJICHHOM IeIH

HNI-1.YK-3: BeipaGaTbiBaeT cTpaTeruio COTPyIHUYECTBA U HA ee OCHOBE OPraHu3yeT padoTy KOMaHAbI AJs JOCTUKEHUS
IOCTABJICHHOM IeIH

3HATh:

- CTPATETHuIO peal3alyy IOCTaBIeHHON 11eIH;

YMETB!

- OTpENeNATh CBOIO POJIb B KOMAH/IE;

BJIaJICTh HaBBIKAMHU:

- 3¢}EeKTUBHOTO UCIIONB30BAHUS CTPATETHH COTPYIHUYECTBA.

HN/I-2.YK-3: YuuTsiBaeT B CBO€ii COMAILHOI 1 MPo(eccHOHAIBLHOI 1eATeIbHOCTH HHTEepechl, 0CO0EHHOCTH MOBEIEHHS U
MHeHMs (BKJII0YAsi KPUTHYECKHe) JII0/iell, ¢ KOTOPbIMH padoTaeT/B3auMoO/IeiicTByeT, B TOM YK cJ/Ie MOCPeICTBOM
KOPPEKTHPOBKH CBOUX [eHCTBUH.

3HAaTh: COLMANBHO-TICUXO0JIOIMYECKHE aCTIEKThl YIIPaBICHUS;
YMeTh: yIUTHIBAaTh B CBOEH AEATEIHLHOCTH IMOBEJCHHE TPYIII JIOACH;
Brnaners: HaBbIKaMU BbLIEIEHUS! OCOOCHHOCTEH MOBECHUS TPYIII JII0IEH, C KOTOPBIMHU B3aUMOJICHCTBYET.

HN-3.YK-3: O61anaeT HaBbIKAMHU NPeO0I0JIeHUsSI BOSHUKAIOLIUX B KOMaH/le Pa3HOIJIACHii, CIOPOB U KOH(JIMKTOB HA 0CHOBE
y4eTa HHTepecoB BceX CTOPOH

3HATh:

- CyHIHOCTbH ()YHKLHUI MEHEeDKMEHTa (OpraHu3aluy, KOOpAUHALUY U JIp.);

YMETB:

- OpraHu30BaTh U KOOPIAMHUPOBATH pabOTy YUaCTHUKOB IIPOEKTA;

BJIAJIETh:

- HaBBIKaMU IIPEO0/I0JICHHSI BO3HUKAIOIIMX B KOMaH /1€ pa3HOIJIACHH, CIIOPOB U KOH(JIMKTOB.

HN-4.YK-3: IIpeaBuanT pe3yabTaThl (II0OCJIEACTBHA) KAK JUYHBIX, TAK U KOJJIEKTHBHBIX JelicTBHIA.

YMETh!

- IUTAHUPOBATH CBOIO ACATEILHOCTD U MPEIBUAETh PE3yIbTAThI (TIOCIEACTBU) JINYHBIX IeHCTBUH;
BIIAJICTh:

- HaBBIKaMU IIJIAHUPOBAHHUS TIOCJIEA0BATEIbHOCTH IIAT0OB JUIS JOCTHXKCHHUS IIOCTABICHHON 1IEIH.

HU-5.YK-3: ILlnanupyer KOMaHIHYI0 paboTy, pacipee/seT NOPYYeHHs U JelerupyeT HOJHOMOYHS YeHAaM KOMAaH/bI.
Opranunsyer o0cy:x1eHne pa3HbIX Uaeil 1 MHeHHUIA.

3HATh:

- IpaBUJIa AEJIETUPOBAHUS ITOJIHOMOYNH;

YMETh!

- pacmpenemnsTh MOPYYEHHs 1 OPTaHN30BaTh 00CYKAEHHE Pa3HbIX I 1 MHEHHH;
BJIaJICTh HAaBBIKAMU:

- 93¢ pexTHBHOTO B3aNMOAEHCTBUS C IPYTUMH WICHAMH KOMaH[IbI.




4. CTPYKTYPA U COJIEP’KAHME JUCIAIIIMHBI (MOY.JIsT)

Kon HaumenoBanue pasnenos u tem /Buj | Cemectp / | HacoB | Komneren- | Jlutepatypa | Unte | Ilpumeuanne
| sapaTug sapgarus/ Kvpce uun DAKT.
Paznen 1. Tema 1. OcoGenHocTH
MeHeIXKMeHTa B npodeccHoHAILHOI
chepe
1.1 Tema 1. OcoGeHHOCTH MEHEDKMEHTA B 1 0,5 NA-1.YK-1 (JI1.1 J11.2J12.1 0
npodeccuoHabHOU chepe Na-2.YK-1 J12.2J12.3
/JTex/ NA-3.YK-1
na-1.yK-2
NA-2.YK-2
na-3.YK-2
Na-4.YK-2
na-1.YK-3
NA-2.YK-3
Na-3.YK-3
Na-4.YK-3
Na-5.YK-3
1.2 Tema 1. OcoGeHHOCTH MEHEDKMEHTA B 1 0,5 Na-1.YK-1 (JI1.1J11.2J12.1| 0,1
npodeccuoHanbHOU chepe Na-2.YK-1 J12.2J12.3
OO6pa3oBaTelbHbIE TEXHOJIOTHH: Na-3.YK-1
Merton aucKyccuu, BBIIOTHEHHE na-1.YK-2
MPAKTHYECKUX Na-2.YyK-2
3a/IaHuH. Na-3.YK-2
Ilnan 3ansTus: nJ1-4.YK-2
1 BblnonHeHue MPakTHYECKUX 3a1aHui na-1.yK-3
2 Jluckyccus 1o 3a1laHHOM TeMe NJ-2.YK-3
3 O6cyxaeHue pe3yabTaToB NA-3.YK-3
caMoCTOsTeNbHOI paboTsr. /TIp/ Na-4.YK-3
NA-5.YK-3
1.3 Tema 1. OcobeHHOCTH MEHEKMEHTA B 1 8,5 WJ-1.YK-1 |JI1.1 JI1.2J12.1 0
npodeccuoHanbHON chepe na-2.YK-1 J2.2J12.3
CopiepkaHue CaMOCTOSTENbHON paOOThI: Na-3.YK-1
1 IloaroToBKa K MPaKTHIECKOMY na-1.yK-2
3aHATHIO (M3yYeHHE OCHOBHOW U Na-2.YK-2
JIOIOJIHUTENILHO TUTEepaTypsl). na-3.yK-2
2 IloaroroBka KOHCIIEKTA nJ1-4.YK-2
@DopMa OTUETHOCTH: KOHCIIEKT, OIIPOC Ha na-1.yK-3
3anstun. /Cp/ Na-2.YK-3
NA-3.YK-3
na-4.YK-3
NA-5.YK-3
Pa3nen 2. Tema 2. YnpaBieHue
00pa3oBaTeJIbHBIMHU CHCTEMAMU
2.1 Tema 2. Ypasnenue 1 0,5 nA-1.YK-1 |JI1.1 JI1.2J12.1 0,2
00pa3oBaTeabHbIMU CUCTEMAMHU Na-2.YK-1 J12.2J12.3
O0pa30oBaTelbHbIE TEXHOJIOTHH: Na-3.YK-1
Mertox auckyccuu, paboTa B MajbIx Na-1.YK-2
Tpynmax, BBIIIOJHEHUE 3aJaHUS. Na-2.YK-2
TInan 3ansTus: Na-3.YK-2
1 BrimonHeHne MpakTUYECKUX 3aJaHuN Na-4.YK-2
2 O6cyxeHUe pe3yabTaToB na-1.vyK-3
caMoCTOsTeNbHOI paboTsr. /TIp/ Na-2.YK-3
NA-3.YK-3
na-4.YK-3

na-5.YK-3




2.2 Tema 2. YpasneHue o0pa3oBaTeIbHbBIMU 8,5 UJa-1.YK-1 |JI1.1 J11.2J12.1 0
CHCTEMaMH NJ-2.YK-1 JI2.2J12.3
CopeprxaHue CaMOCTOSITEIbHONW PabOTHI: NA-3.YK-1
1 TloaroToBka K MpakTUIECKOMY 3aHATHIO Ua-1.YK-2
(u3y4eHue OCHOBHOI 1 Na-2.vyK-2
JIOTIOJTHUTENILHOM JINTEPATYPBI). Na-3.YK-2
2 ITonroToBKa KOHCIEKTA na-4.yK-2
dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha Na-1.YK-3
3anstun. /Cp/ nJ-2.YK-3

na-3.YK-3
na-4.yK-3
na-5.YK-3
2.3 Tema 2. Yrpasnenue o0pa3oBaTenbHbIMU 0,5 NA-1.YK-1 [JI1.1 J11.2J12.1 0
cucremamu /Jlex/ Na-2.vK-1 J12.2J12.3
na-3.YK-1
Ua-1.YK-2
na-2.yK-2
Ua-3.YK-2
na-4.yK-2
Na-1.YK-3
na-2.YK-3
nJ-3.YK-3
na-4.YK-3
nJ-5.YK-3

Pa3gen 3. Tema 3. CtpaTeruueckoe

pa3BHTHE OPraHM3aALUHU B 00/1aCTH

o0pa3zoBaHus

3.1 Tema 3. CtpaTernueckoe pa3BuTHE 0,6 UA-1.YK-1 [JI1.1 JI1.2J12.1 0
OpraHu3alyy B 00J1acTu 00pa3oBaHus Na-2.YK-1 J12.2J12.3
/J1ex/ NA-3.YK-1

na-1.yK-2
Ua-2.YK-2
na-3.YK-2
na-4.vyK-2
na-1.YK-3
NA-2.YK-3
na-3.YK-3
na-4.vyK-3
na-5.YK-3

32 Tema 3. Ctpareruueckoe pa3BUTHE 0,6 na-1.yK-1 |JIL.1J11.2J12.1] 0,3
OpraHu3aly B 00J1acTu 00pa3oBaHus Na-2.YK-1 J12.2J12.3
O0pa3oBaTenbHbIE TEXHOIOTUU: nJ-3.YK-1
MerTto IUCKYCCHH, BEITIOTHEHHE Ua-1.vK-2
MIPaKTUYECKUX nJa-2.YK-2
3a/TaHUM. NJ-3.YK-2
[Inan 3ansTuUs: Na-4.yK-2
1 BrimosiHeHne MpakTHYECKUX 3aJaHAN Na-1.YK-3
2 Jluckyccus 10 3a1aHHOM TeMe nJ-2.YK-3
3 OOcyxaeHue pe3ybTaToB Na-3.YK-3
camocTosTenbHOU pabotsl. /IIp/ nJ-4.YK-3

na-5.YK-3

33 Tewma 3. Ctparernueckoe pa3BuTue 8,5 NA-1.YK-1 |[JI1.1 JI11.2J12.1 0
OopraHu3aiuy B ob61actu oOpa3oBaHus Na-2.yK-1 J12.2J12.3
CopepxaHue CaMOCTOSITEIbHOW PabOThI: NA-3.YK-1
1 [ToaroToBKa K NPaKTHYECKOMY 3aHSATHIO Na-1.yK-2
(M3y4eHue OCHOBHOI U Ua-2.YK-2
JIOTIOJTHUTENIbHOM JINTEPaTyphI). Na-3.YK-2
2 IloaroToBka KOHCIIEKTa Na-4.YK-2
Dopma OTYETHOCTH: KOHCIIEKT, OTIPOC Ha Na-1.vK-3
3ansitun. /Cp/ Na-2.YK-3

nJI-3.YK-3
na-4.YK-3
nJ-5.YK-3

Paznen 4. Tema 4. Bb10op pemennii B
ob6sacTH 00pa3oBaHus




4.1 Tema 4. Bri6op pemenuii B obnactu 0,6 UJa-1.YK-1 |JI1.1 J11.2J12.1 0
oOpazoBanus /JIex/ Na-2.YK-1 J12.2J12.3
HJ-3.YK-1
na-1.yK-2
nJa-2.YK-2
na-3.YK-2
nJ-4.YK-2
na-1.YK-3
nJ-2.YK-3
na-3.YK-3
nJ-4.YK-3
na-5.YK-3
4.2 Tema 4. Beibop peuieHnii B 001acTi 0,6 UA-1.YK-1 [JI1.1J11.2J12.1] 0,3
oOpa3oBaHUA NA-2.YK-1 J2.2J12.3
OO6pa3oBarelbHbIC TEXHOJIOTHH: NA-3.YK-1
Jlenosas urpa, paboTa B MaJlblX IpyImnax. nJa-1.YK-2
[Inan 3aHsaTHSA: NJ-2.YK-2
1 denosas urpa nJ-3.YK-2
2 OOcy)aeHnE pe3yabTaToB Ua-4.yK-2
camocTosaTenbHOU padoTsl. /IIp/ nJ-1.YK-3
na-2.YK-3
nJ-3.YK-3
na-4.YK-3
nJ-5.YK-3
43 Tema 4. Beibop pemienunii B 001acTi 8,5 UA-1.YK-1 [JI1.1 JI1.2J12.1 0
oOpa3oBaHUA NA-2.YK-1 J2.2J12.3
CopepxaHue CaMOCTOSITEIbHOW PabOThI: NA-3.YK-1
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO nJa-1.YK-2
(M3y4eHue OCHOBHOI U Ua-2.YK-2
JIONOJHUTENBHOM TUTEPATYPBI). nJ-3.YK-2
2 [ToaroToBKa KOHCITEKTa NJ1-4.YK-2
3 IToaroroBka JI0KJ1aga HUJ-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, Na-2.vK-3
IIpe3eHTauus, TOKIaI, HUJ-3.YK-3
onpoc Ha 3anstuu. /Cp/ Na-4.YK-3
nJ-5.YK-3
Paznen 5. Tema S. YnpaBiaenue
NEepPCOHAJIOM B 00pa30BaTe/IbHBIX
cucTemMax
5.1 Tewma 5.YnpasieHue nepcoHaIoM B 0,6 UA-1.YK-1 [JI1.1 JI1.2J12.1 0
o0OpazoBaTenbHbIX cucTemax /Jlex/ Na-2.YK-1 J12.2J12.3
nJ-3.YK-1
na-1.yK-2
nJa-2.YK-2
na-3.YK-2
nJ-4.YK-2
na-1.YK-3
nJ-2.YK-3
na-3.YK-3
nJ-4.YK-3
na-5.YK-3
5.2 Tewma 5. Ynpasienue nepcoHagoM B 0,6 UA-1.YK-1 [JI1.1J11.2J12.1f 0,5
00pa3oBaTeNbHBIX CHCTEMAX NA-2.YK-1 J2.2J12.3
O06pa3oBarelbHbIC TEXHOJIOTHH: NA-3.YK-1
MeTto AUCKYCCHH, BBITIOTHEHHE HU-1.YK-2
MPAKTHIECKUX Na-2.vK-2
3a/laHui. Na-3.YK-2
[Inan 3aHsaTHSA: NJ1-4.YK-2
1 BeInoaHeHUe MpaKTHYECKUX 3a]aHuil nJ-1.YK-3
2 OOcy)aeHnE pe3yabTaToB Na-2.YK-3
CaMOCTOSATENbHON pabOTHI. nJI-3.YK-3
3 BeInosiHeHHE IPOBEPOYHOM PabOTHI Na-4.YK-3
(rect). /TIp/ Ua-5.YK-3




53 Tema 5. YnpaBneHue nepcoHaIoM B 8,5 UA-1.YK-1 [JI1.1 JI1.2J12.1 0
00pa3oBaTeIbHBIX CHCTEMAX Na-2.YK-1 J12.2J12.3
CozepkaHue CaMOCTOSTENIbHON paboThI: NA-3.YK-1
1 TloaroroBka K MPaKTHIECKOMY 3aHSTHIO Ua-1.YK-2
(M3y4yeHue OCHOBHOH U Na-2.vyK-2
JIOTIOJTHUTEJILHOU JINTEPATYPhI). Na-3.YK-2
2 IToaroToBKa KOHCIIEKTa na-4.yK-2
3 [MoxroToBka K MPOBEPOYHOI paboTe Na-1.YK-3
®dopma OTYETHOCTHU: KOHCIIEKT, TECT, OIIPOC U-2.YK-3
Ha 3aHsaTun. /Cp/ Ua-3.YK-3

nJ-4.YK-3
na-5.YK-3
Pa3nen 6. Tema 6.PazpaGoTka
JOJIKHOCTHBIX MHHCTPYKIHU
COTPYAHHKOB 00pa30BaTeJbHBIX CHCTEM

6.1 Tema 6. Pa3paboTka JOKHOCTHBIX 0,6 NA-1.YK-1 [JI1.1 J11.2J12.1 0
HMHCTPYKLUHI COTPYJHUKOB nJ-2.YK-1 J2.2J12.3
o0pasoBaTenbHbIX cucTeM /JIek/ Na-3.YK-1

Ua-1.YK-2
na-2.yK-2
nJ-3.YK-2
na-4.yK-2
nJ-1.YK-3
na-2.YK-3
nJ-3.YK-3
na-4.YK-3
nJ-5.YK-3

6.2 Tema 6. Pa3paboTka JOKHOCTHBIX 0,6 WI-1.YK-1 |JI1.1J11.2J12.1] 0,3
HMHCTPYKLUHI COTPYJHHKOB nJ-2.YK-1 J2.2J12.3
00pa3oBaTeIbHBIX CHCTEM Na-3.YK-1
OO0pazoBaTenbHblE TEXHOIOTHHU: na-1.YK-2
Merton auckyccuu, BEITIOTHEHHE Na-2.vK-2
MIPAKTUYECKUX nJ-3.YK-2
3a7aHUM. NJ1-4.YK-2
Ilnan 3ansTHs: HU-1.YK-3
1 BrimonHeHne MPakTUYECKUX 3aJaHUH Na-2.vK-3
2 O6cyxeHUe pe3yabTaToB nJI-3.YK-3
CaMOCTOSTENbHON pabOThI. nJ-4.YK-3
Mp/ na-5.YK-3

6.3 Tema 6. Pa3zpaboTka JOIKHOCTHBIX 8,5 NA-1.YK-1 |[JI1.1 J11.2J12.1 0
WHCTPYKIUI COTPYAHUKOB Na-2.YK-1 J12.2J12.3
00pa3oBaTeIbHBIX CUCTEM NA-3.YK-1
CopiepkaHue CaMOCTOSTENbHON paOOThI: Na-1.YK-2
1 IloAroToBKa K MPaKTHYECKOMY 3aHATHIO nJa-2.YK-2
(M3y4eHue OCHOBHOM U Ua-3.YK-2
JIOIIOJIHUTENILHO TUTEepaTypsl). nJ-4.YK-2
2 IloaroToBka KOHCIIEKTA N-1.YK-3
3 [logroroBka mokiana HU-2.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Na-3.YK-3
Npe3eHTalus, JOKIa, U-4.YK-3
ompoc Ha 3aHstuu. /Cp/ UI-5.YK-3

Pa3nen 7. Tema 7. Teopernueckue
OCHOBBI U IPUHIUTIBI
caMOMeHe’KMeHTa




7.1 Tewma 7. TeopeTndeckrie OCHOBBI 1 0,6 UA-1.YK-1 [JI1.1 J11.2J12.1 0
MIPUHIIMITBEI CaMOMeHepKMeHTa /JIek/ Na-2.YK-1 JI2.2 J12.3
NA-3.YK-1
na-1.yK-2
Ua-2.YK-2
na-3.YK-2
na-4.yK-2
na-1.YK-3
Na-2.YK-3
na-3.YK-3
na-4.YK-3
na-5.YK-3
7.2 Tema 7. TeopeTnueckre OCHOBEI 1 0,6 WI-1.YK-1 JI1.1J11.2J12.1] 0,3
MPUHLIMIIEI CAMOMEHEKMEHTA HN-2.YK-1 J12.2 J12.3
OO6pa3oBarelbHbIC TEXHOJIOTHH: NA-3.YK-1
MeTto IUCKYCCHH, BBITTIOTHEHHE HU-1.YK-2
MPAKTHIECKUX Na-2.vK-2
3a/laHui. Na-3.YK-2
[Inan 3aHsATHSA: NJI-4.YK-2
1 BeInoiaHeHue IpakTHYECKUX 3aJaHuil nJ-1.YK-3
2 OOcy)xaeHnE pe3yabTaToB Na-2.YK-3
camocTosaTenbHOU padoTsl. /IIp/ nJ-3.YK-3
na-4.YK-3
nJ-5.YK-3
7.3 Tewma 7. TeopeTnueckre OCHOBEI 1 8,6 NA-1.YK-1 [JI1.1 J11.2J12.1 0
NIPUHLIUAIIEI CAMOMEHEKMEHTA HU-2.YK-1 J12.2 J12.3
CopepxaHue CaMOCTOSITEIbHOW PabOThI: NA-3.YK-1
1 IToaroToBKa K NPaKTUYECKOMY 3aHATHIO nJa-1.YK-2
(M3y4eHue OCHOBHOI U Ua-2.YK-2
JIONOJHUTENBHOM TUTEPATYPBI). nJ-3.YK-2
2 [ToaroToBKa KOHCITEKTa NJ1-4.YK-2
3 IToaroroBka JI0KJ1aga U-1.YK-3
dopma OTYETHOCTH: KOHCIIEKT, Na-2.vK-3
IIpe3eHTauus, TOKIaI, U-3.YK-3
OTPOC HA 3aHATHUH. Na-4.YK-3
/Cp/ nJ-5.YK-3
Paznen 8. Koncyabranun
8.1 Koncynpranus no pucturuinbe /Konc/ 0,4 Na-1.YK-1 0
Na-2.YK-1
Na-3.YK-1
Ua-1.YK-2
na-2.yK-2
Ua-3.YK-2
na-4.yK-2
Ua-1.YK-3
na-2.YK-3
nJ-3.YK-3
nJ-4.YK-3
nJ-5.YK-3
Paznen 9. [IpomeskyTouHas aTrecTanus
(3a4ér)
9.1 IMonroroBka k 3auéty /3auét/ 3,85 | UO-1.VK-1 |JI1.1 J11.2J12.1 0
NA-2.YK-1 JI2.2J12.3
Na-3.YK-1
Na-1.YK-2
na-2.yK-2
Ua-3.YK-2
na-4.yK-2
Na-1.YK-3
na-2.YK-3
nJ-3.YK-3
na-4.YK-3

nJ-5.YK-3




92 KonraxrHas pabora /KCPATT/ 1 0,15 | UJ-1.YK-1 0
NJ-2.YK-1
WJI-3.YK-1
NJ-1.YK-2
nJa-2.YK-2
NJ-3.YK-2
nJ-4.YK-2
NJ-1.YK-3
nJ-2.YK-3
NJ-3.YK-3
nJ-4.YK-3
NJ-5.YK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeILHAS 3aNIMCKA

1. Haznauenue (¢oHzma OLEHOYHBIX cpeacTB. OLEHOYHbIE CPEICTBA NPEAHA3HAYECHBI I KOHTPOJISL ¥ OLIEHKH 00pa30BaTeNbHBIX
JIOCTHXKEHHH 00yYarolIuxcsi, OCBOMBILUX NPOrpaMMy y4eOHON AUCIMIUIMHBI « MEHEDKMEHT B POQECCHOHAILHON IEATEIILHOCTHY.

2. ®OHJ OLCHOYHBIX CPEICTB BKIIOYACT KOHTPOJIBHBIC MaTePUaIbl AL IPOBESACHHS TEKYIIEro KOHTPOIIS B (OPME MPUMEPHBIX
TECTOBBIX 3aJ[aHUM, TUCKYCCHI, MPAKTHYECKUX 3aIaHUH, AETOBOI UTPBL, pedepaToB (KOHCIEKTOB) M IPOMEKYTOUHOM aTTEeCTAINH B
(dhopme BOTIPOCOB.

5.2. OueHo4HbIe CpeACTBA AJIsl TEKYLIEro KOHTPOJIs

BOHpOCBI JUISL JUCKYyCCUHN

- MeHeKMEHT - 3TO UCKYCCTBO. MEHEKMEHT - 3TO Hayka. Kakoe yTBepkaeHue OJimke K ucTuHe?

- Beigenure rpynnsl paboT, BHIIOJIHEHHE KOTOPBIX COOTBETCTBYET KIacCU(UKALUK POJICH MEHEKEPOB, IIPEIUI0KEHHOH I
MuHn6eprom

- Bail onnoHeHT yTBEpKAAET, YTO XOPOLIEMY YIPABIIAIOIIEMY HE3a4eM 3HATh OCHOBbI TEOPUH CYLLIECTBOBAHUS U 3aKOHBI Pa3BUTUS
OpraHM3alMid, a JOCTATOYHO TOJIBKO MMETh Aap yOeIeHHUs U MpeanpHHIMATEIbCKYI0 CMeKaNKy. [TonpolyiiTe nqoka3ats oOpaTHoe.

- OcHOBHBIE (DYHKIIUM ¥ METOJIbI paOOThI MEHEKEPA

- ChopMynupyiTe MUCCHIO OpTaHU3AIHH.

- IIpyuyHBL, 10 KOTOPBIM OJMH U TOT K€ CTHIb YIPABICHUS HE MOXKET ObITh IPUMEHUM K Pa3/IMUHbIM IOAPA3EICHUSIM OpPraHU3aL L.
- JIoJDKeH JI pyKOBOAUTENL 001aaTh Xapu3Moii? Hackonbko 370 BaxkHO? MOXKET JIM pyKOBOIUTEIb IPUOOPECTH JTUIEPCKUE KaUeCcTBa
WU OHU SIBJISIFOTCSI BPOXKAEHHBIMU?

- Paspemienue ckpbITOro KOH(IUKTA

- Buzer 1 hopMBI CTUMYIOB.

- Cinyx0a nepcoHasa 0TBEUaeT TOJIBKO 3a YETKOE BEJICHHE JIMUHBIX JIeJl IEPCOHAlIa U COOJII0AeHHE TPYA0BOIO 3aKOHOaTeNbCTBA. Tak
1 310?

- [IpencraBnenue u nonydeHue oOpaTHON CBA3U.

- [IporpamMma npoBeneHus IPeIBapUTEIHLHOTO, TEKYIIET0 U 3aKIII0UYUTEIEHOTO KOHTPOJIS.

Kpurepuu oneHku:

PesympraTamu 3aHATHA JOIDKHA CTaTh (OPMUPYIONIASCS y CTYAEHTOB KOMIIETEHIINS, a TAK)KE YMEHNE apTyMEHTUPOBAaHHO OTCTAaNBaTh
COOCTBEHHYIO TOUKY 3pEHMS 110 paccMaTpuBaeMoil TeMaTuke. MakcuManbHbli 6ai 3a paboty paseH 100%. s BbICTaBIeHUs
UTOTOBOI! OIIEHKH CTYAEHTY HCIIOIb3yeTCs CIeAYIOIIUHA TepedeHb KPUTEPUEB.

1. TeopeTnueckuii ypoBeHb 3HAHUI

2. TloakperuieHne MaTepuanoB GaKTHYECKUMH JaHHBIMU
3. CnocoGHOCTE J1enaTh BHIBOABI

4. KagecTBO OTBETOB Ha BONPOCHI

5. CriocoOHOCTh OTCTAaNBATh COOCTBEHHYIO TOUKY 3pCHHS
6. Crenenb yuactus B o01Iell JUCKyccuu

Kpurepuu onenku: «oTaudao» — 91-100 % (noBblLIEeHHBIH YPOBEHB); «X0po1o» — 76-90 % (IOporoBblil ypoOBEHb);
«YIOBJIETBOPUTENBHO» — 61-75 % (OPOTOBBIN YPOBEHB); «HEYAOBIETBOPUTENbHO» —0-60 % (YpoBeHb He chOPMHUPOBAH).
IpakTHyecKkue 3a1aHus

INpaxTiyeckue 3agaHus BEIMONHIIOTCS 10 KOHKPETHOH 00pa3oBaTeIbHOI OpraHu3any (MM ee CTPYKTYPHOTO TOApa3ieNieH ) Ha
BBIOOp CTYJCHTA.

Tema 1. OcobeHHOCTH MEHEIPKMEHTa B MpodecCHOHaIbHOI chepe

OO01mast XxapaKTepUCTUKA OPraHH3aUH

IMpu 06meit xapaKTepUCTUKE OPraHU3AINH HEOOXOANMO H3YUHTh U YTOYHHUTH CIIETYIOILINE BOPOCH:

— HAMMEHOBAHKE OPTaHU3AIMU U €€ MECTOPACIIONIOKCHHUE;

— pa3Mep yCTaBHOTO KalWTaNa U y4peIuTelIn OpraHn3anuH;

— BUJIBI ICATENHHOCTH, KOTOPBIMH OpraHHU3aINs 3aHUMACTCS;




— MacmTad ACATENbHOCTH OPraHH3aLUH;

— YPOBEHb CIIEIHANN3alNH, KOOTIEPUPOBAHMS 1 KOHLIEHTPALINH;

— MPUHAISKHOCTh OPraHM3alUH K Pa3INYHbIM 00bEANHEHHUSIM, HATNYNE (DUITHATIOB U MPEACTABUTEIbCTB.

Tema 2. YrpaBnenue o0pa3oBaTeIbHBIMU CUCTEMaMK

1. CocTaBiieHHe CXEeMbI ISSITENILHOCTH 00pa30BaTENIbHON OpraHU3aluK

2. OnmcaTh OPraHU3AIMOHHO-TIPABOBYIO (HOPMY OpPTaHH3AIMH, €€ 0COOCHHOCTH.

Tema 3. Ctparernueckoe pa3BUTHE OpPraHU3alUK B 001aCTH 00pa3oBaHus

1. I3yuuTh 1 IpoaHaIN3UpPOBATh LEIH U 3aJa4H OpTraHU3aLuH;

2. TlpoBecTy aHaIM3 BHYTPEHHEH cpelbl OpraHu3aliu

OpraHu3anoHHas CTPYKTypa npeanpuaTys. [Ipn xapakTepucTuke U aHalu3e OPraHu3alMOHHON CTPYKTYPhI HPEAIPHUSTHSL
HE00X0IMMO:

— M3Y4YHTh U IPEICTABUTh B BUJIE CXEMBI OPTaHU3ALHOHHYIO CTPYKTYPY YIIPABICHHUS;

— U3YYUTH ¥ TIEPEUHCITUTD KOMIIOHCHTBI OPTraHH3aHOHHON CTPYKTYPBI: JINHEHHBIE U (PYHKIHMOHATIBHBIC CTPYKTYPHBIC TIOAPA3ICIICHNS;
— M3Y4HTh U IPOAHAIN3UPOBATH CTPYKTYPY U QyHKIMHM anmaparta ynpasieHHUs OpraHn3alty;

— BBISIBUTH NIPEUMYIIIECTBA M HEJOCTATKH OPTaHU3ALMOHHOMN CTPYKTYPBI IPEIIPHSTHSL.

VYnpasieHue onepanoHHON AeSTeNbHOCTHI0. [Ipn XapaKkTepucTuKke U aHalM3e CUCTEMBI YIPABICHUS ONEPALIMOHHOHN NeITeNbHOCTHIO
OpraHu3aly He0OXOIUMO:

— M3Y4HTh U IaTh KPAaTKOE ONMCAHUE ONIEPAlMOHHOM AEATEIBHOCTH (TUIT ONIEPaliOHHON AEATEIBHOCTH, CTPYKTYpa ONePanMOHHbIX
MPOIIECCOB) HITH ONMCAHKE OCHOBHBIX OW3HEC-MPOIIECCOB;

— M3YYHTh U IIPOAHATU3UPOBATH MPOLIECC 00ECIICUEHHS ASSITENFHOCTH OPraHi3alu HeOOXOMMBIMHU PECYPCaMU;

— BBISIBUTH IIPEUMYINECTBA M HEJOCTATKH Ipoliecca INIAHUPOBAHUS U OPTaHU3ALMHN JSSATENFHOCTH Ha MPEANPUITHY;

— MPOAHATU3UPOBATh HHPOPMAIIMOHHOE 00ECIICUCHUE OMEPAIIMOHHOMN eI TeIbHOCTH;

— Ynpasnenue MapKeTHHIOM. [1py n3ydeHNH CUCTEMBI YIPaBICHUs] MAPKETHHIOM Ha MIPEATIPUSTHU CTYAEHT JAOJDKEH:

— M3YYHTh LIEJIU U 33]]a9¥ MAPKETUHTOBOW IESTENbHOCTH OpraHH3aLlIH;

— M3Y4YHTh U IPOAHAIN3UPOBATH TOBAPHYIO MOJIUTHKY OPTaHU3ALMH: HOMEHKJIATYPy H aCCOPTUMEHT IIPOIYKIIMH OpraHU3aLHuH,
MEPOIPHUSITHUS IO COBEPIICHCTBOBAHUIO U MOJICPHHU3ALMH IPOAYKIIMH U JIP.;

— M3Y4YHTh U IPOAHAIN3UPOBATH CHCTEMY YIPABICHHS KAYECTBOM MTPOLYKIUH: TIOKA3aTeNIN Ka4eCTBa NPOAYKIIMH, HOPMaTHBHEIE
JIOKYMEHTBI, HCIIOJIb3yeMbIe P MPOU3BOJICTBE MPOAYKIUH, MEPOIPHATHS 10 0OSCIICUCHUIO U TIOBBIILICHAIO KAYeCTBA MPOAYKIIHH;
— M3Y4YHTh U IPOAHANN3UPOBATH COBITOBYIO IOJIMTUKY OPTaHM3aIMH: YCIOBHS BBIOOpA X MHTEHCHBHOCTD KaHAJIOB TOBAPOJBIKEHHS 1
cOBITa, TNITAHUPOBAHKE MPOABMKECHHS TOBAPA HA PhIHKE, HHCTPYMEHTHI CTUMYJIHPOBAHUS COBITA,;

— M3Y4HTh U IPOAHAIN3UPOBATh KOMMYHHUKAIIMOHHYIO TIOJINTHKY OPTraHW3alluy: peKiIaMHas IOJUTHKa, cucTeMa [1abnuk Puneiinms,
— M3Y4YHTh U IPOAHATU3UPOBATH [ICHOBYIO MOJUTHKY OPTaHU3aIMU: CUCTEMA 1IeH, METO/IbI LICHOOOPa30BaHusl, IICHOBBIC CTPATETHH,
(baxTopsl, oNpeaesAIone PEIeH:s 10 LICHaM;

— BBIJICTIUTH TPOOJIEMBI, CBSI3aHHBIE C OpraHU3alell MApKETHHTOBO IEATEIbHOCTH B OPTaHH3aLHH.

AHanu3 BHEIIHEH cpeapl OpraHn3anun

AHanu3 BHELIHEH Cpe/ibl OpraHu3alyy MPEANoIaraeT U3y4eHHe CIeIYIOMNX BOPOCOB:

Makpocpena oprannzanuu. [1o aToMy paszmenny CTyIeHTy He00XOIIMO:

— M3Y4YHTh HOPMATHBHO-TIPABOBBIC JOKYMEHTbI, OKa3bIBAIOIEE BIUSHUE HA IEITSIBHOCTh OPraHU3aIiH;

— M3Y4YHTh U IPOAHANN3UPOBaTh, Ncnonb3yst Metoq PEST-ananusa, BIusHIE MAKPOOKOHOMHYECKUX, KYJIbTYPHBIX, OTUTHIECKHUX,
TEXHOJIOTHYECKUX M COLHATBbHO-IeMOrpaduIeckuX (pakTopoB, OKa3bIBAIOIINX BIUSIHUE HA JCATEILHOCTh OpraHU3aliu.
Muxkpocpena opranuzanuu. [1o aToMy pasmeny CTyAeHTy HEOOXOAUMO:

— OTPENENNTh U MPOAHATU3NPOBATh OCHOBHBIX MOCTABIINKOB OPraHU3alINH;

— OIIPEAENUTD U MPOAHATM3UPOBATH OCHOBHBIX OTpeOUTENEH OpraHu3aliy, BEIICIUTH OCHOBHBIE CETMEHTHI PBIHKA 10 HOTPEOUTEIM;
— OTPENENNUTh U MPOAHATU3UPOBATH OCHOBHBIX KOHKYPEHTOB (TTO3MIIKSI HA PhIHKE (MECTOMONIOKEHHUE, 0TI PBIHKA), 00BeM
MIPOM3BOJICTBA U PeaM3alliK IPOAYKINH, IIEHBI, KAUeCTBO MPOIYKIHH, OCHOBHASI CTPATETUsi KOHKYPEHTHOM OOpHOBI, KOHKYPEHTHBIE
MPEUMYIIECTBA ¥ HEJOCTATKH U Jp.);

— ONpPEIeNHTh U IPOAHATN3NPOBATh KOHTAKTHBIE ayauTopun opranu3anuu (CMU, rocynapcTBeHHbIE OpraHbl yIpaBIeHNUS,
(MHAHCOBEIE CTPYKTYPHI, 00IIECTBEHHBIC OPraHU3ALMH, BHYTPEHHNE KOHTAKTHBIE ayJUTOPHH H JIP.);

— BBISIBUTH BO3MOXKHOCTH U YTPO3bl, FEHEPUPYEMbIE BHEIIHEH CPeIOi OpraHu3aliu

Tema 4. Beibop pemieHunit B 001acTi 00pa3oBaHus

- U3YYHTh U MPOAHATHU3UPOBATH MPOLEAYPHI KOHTPOJIS ONEPALUOHHON ACATENEHOCTH, CHCTEMBI YIPABICHUS KAYECTBOM.

— 00001MTH, Hcnonb3ys MeTox SWOT-ananu3a, npenMyIecTBa 1 HeJOCTATKH B ACSTEINEHOCTH OPraHU3aIMH, BEISIBICHHBIC HA OCHOBE
aHaJM3a BHYTPEHHEH Cpeibl OpraHu3allky, a TAKKe BO3MOKHOCTH M IPOOJIEMBI, BEISIBICHHBIC HA OCHOBE aHAJIM3a BHEIIHEH Cpe/Ibl
OpTaHM3aINY;

— pa3paboTaTh pEKOMEHAAIMH 10 PELICHHIO BHLIBICHHBIX IPOOIEM U CHIKEHHIO PUCKOB,;

— pa3paboTaTh pEKOMEHAAIMH 10 MOBBIMIEHHIO () (HEKTUBHOCTH IEITEILHOCTH OpraHU3aIHN.

Tema 5. YpaBiieHHE MEPCOHATIOM B 00pa30BaTENbHBIX CHCTEMAX

ITpn xapakTepUCTUKE U aHATHM3€ CUCTEMBI YIIPABICHUS IEPCOHANIOM HEOOXOJUMO:

— M3Y4YHTh U IPOAHANTU3UPOBATh B TUHAMUKE 32 3 T0/1a YUCICHHOCTh, MPO(ECCUOHATTbHBINA COCTaB, KBATH()UKAIIMOHHBIH U
00pa3oBaTeNbHBII YPOBEHb KaIPOB (110 KATErOPHUSM MEPCOHANA);

— M3YYHTh U IPOAHANU3UPOBATh MpoLiece HaiiMa, 0TO0pa 1 oadopa MepcoHaa;

— M3Y4YHTh U IPOAHAIN3UPOBATH CHCTEMY Pa3BUTHS NEpcoHasa (OLeHKa U aTTeCTALHs IePCOHAIA, OBBIIIEHNE KBATH(UKALIUH,
MOJrOTOBKA U MEPEHOArOTOBKA KaJpOB, paboTa ¢ pe3epBOM Ha BBIIBMIKEHHUE U JIP.);

— M3Y4HTh U IPOAHANN3UPOBATH CHCTEMY MAaTepHAIbHOTO H MOPAILHOTO CTUMYJIUPOBAHHUS;

— BBISIBUTH IPOOJIEMBI, CBSI3aHHBIC C YIPABICHUEM NIEPCOHATIOM B OpTaHH3aI[HH.

Tema 6.Pa3zpaboTka T0KHOCTHBIX HHCTPYKILIUI COTPYAHUKOB 00pa30BaTEIIbHBIX CUCTEM




PazpaboTraTh JOKHOCTHYIO HHCTPYKIIMIO JIFOOOT0 COTPYIHHKA OpraHu3aIiu

Tema 7. TeopeTnueckre OCHOBHI M IPUHIIUITBEI CAMOMEHEHKMEHTA

[Ipoananu3upoBaTh pabouuii JeHb COTPYIHHKA OPraHU3aIMH, BBIIBUTH PE3EPBBI BPEMEHH U pa3padoTaTh PEKOMEHALUH 10
MOBBIIIEHHIO Y()(HEKTHBHOCTH TPYLOBOH AEATEILHOCTH COTPYIHUKA

Kpurepun onenku:

«Otmryno» (91-100 %) NOBBILIEHHBIH YPOBEHB - CTYIEHT IPOJEMOHCTPUPOBAI OTIMYHOE 3HAHUE TEOPUU NIPEMETA, CMOT IPUMEHUTD
TeopHIo Ha mpakTuke. [Ipoananusuposana npobiieMa u JaHBI 000CHOBaHHbBIE PEKOMEHIAINH TI0 €€ PEIICHHIO.

«Xopomwo» (76-90%), ToporoBblil ypoBeHb - CTyJEHT IIPOJAEMOHCTPUPOBAIL XOPOILIEe 3HAHUE TEOPUH IIPEIMETa, CMOT IPUMEHUTD
TEOPHIO Ha MpaKTHKe. B 1menom mpobiema mpoaHaaTn3upOBaHa U JaHBI OTAENbHBIE PEKOMEH/IAINH 110 €€ PEeIICHHIO.

«Y 1oBieTBOpUTENBLHOY (61-75%), HOPOroBblil YpOBEHD - CTYAEHT IPOAEMOHCTPUPOBAN YAOBIETBOPUTENbHOE 3HAHUE TEOPUU
IpeaMeTa, CMOT IPIMEHUTh HEKOTOPBIE TTOJI0KeHNUS Ha IpakTuke. [Ipobiema nmpoaHann3npoBaHa YaCTUYHO U JAHBI OTAENIBHBIC
PEKOMEHIAIMY [0 €€ PELICHHUIO.

«HeynosnerBopurensHo» (0-60%), ypoBeHb He ¢()OPMHUPOBAH - CTYACHT HE MPOJEMOHCTPUPOBAI 3HAHUE TCOPUH MPEIMETa, HE CMOT
IPUMEHUTh TEOPHUIO Ha NpakThke. He npoananmusupoBana npobiaeMa U HE JaHbl PEKOMEHALUH II0 €€ PELIEHUIO.

KoMIiekT npuMepHbIX TECTOBBIX 3aJaHUH

1. KputepusMu ONTHMATIBHOCTH IPHHAMAEMOTO YIPABICHYECKOTO PEIICHUS MOTYT OBITh. ..
a) KaK KOJIMYECTBEHHBIC, TAK U KAUECTBEHHBIC MTOKA3aTEITH

b) TONBKO KOJIMYECTBEHHBIE TIOKA3ATEIN

C) TOJIbKO Ka4eCTBEHHBIC MTOKA3aTEeNIN

d) ToNBKO TIOKa3aTeNN PeHTA0EIBHOCTH

2. BeposiTHOCTHBIE yIpaBlIeHIECKUE PEIICHNS] PYKOBOANUTEIO NPUXOJUTCS IPHHAMATD B YCIOBHSX. . .
a) HEeJIOCTaTOYHOH M HEIIOJIHON HH(pOopManuu

b) MaciTabHOM OpraHU3alluOHHON CTPYKTYPBI

) IOJIHOM U 10CTOBEpHOI uH(popmanuu

d) noBTOPSAIOMINXCS YIPABICHYSCKUX CHCTBUI

3. CucTeMHBIH IOAXO K YIPABIEHUIO PACCMATPUBAET MEHEKMEHT KakK. ..

a) CITOJKHYIO0 COBOKYITHOCT B3aMMOCBSI3aHHBIX 3JIEMEHTOB H TTOJICHCTEM

b) peanu3anuio COBOKYIHOCTH OOIIUX U CIIENUAIbHBIX (QyHKIUH yIpaBieHus

C) ICTIONIB30BaHME PA3TNYHBIX METOJIOB YIPABICHHS B 3aBUCHMOCTH OT KOHKPETHOH CHTYaIllH

d) cucreMy, OCHOBaHHYIO Ha pa3paboTKe U peanu3alliy KOMILUIEKCA CTPaTErHYeCKUX, TAKTUUECKUX U OIIEPATUBHBIX 1ieel yIpaBiIeHus

4. Kakast 13 Npe/IIoKEHHBIX XapaKTePUCTHK HETUMNYHA JJIsl OFOPOKPATHYECKOTO THIIA YIPABICHUS?
a) SlcHast u y€TKasi MOTHBALMS HHUIIMATHUBBI [ICPCOHATIA;

b) XKectkoe pacnpenenenue GYHKIHN U 00I3aHHOCTEH B CHCTEME YIPABICHUS,

¢) OpueHTanus nepcoHasia Ha pelieHue npooiem;

d) Bricokasti HCTIOTHUTEIbCKAS JUCIUILINHA;

¢) Upe3mepHOe BHUMAHHUE TOKYMCHTALHH.

5. Kakue cozepkaTenbHbIC IeMEHThI Han00JIee MONHO U 0OBEKTHBHO BRIPAKAIOT HOHUMAHHE Len?
a) Llenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pelleHrH, HH)OPMALHIO U YeI0BEYEeCKHUil (hakTop;

b) Lenb — 3T0 pe3yabTar, K JOCTHKCHUIO KOTOPOTO CTPEMHUTCSI MEHEIDKED;

¢) Llenp BKiIOYaeT MOTPEOHOCTH U MYTH UX Pean3alluy;

d) Llenb — 370 MOJIENTb PAKTOPOB JOCTHIKEHHS 3P PEKTUBHOCTH YIIPABIICHHS,

¢) Llenp BKIIIOYAaET BO3MOXKHOE, KENATEIBHOE U HEOOXOJUMOE COCTOSIHIE CUCTEMBI.

6. BeiGepute Hanbos1€€ TOIHOE OIpeiesieHHe NOHATHS KU3HEHHOTO IIUKJIa OpraHNu3al|H:

a) XKIIO — ucropuueckas 3BOJIIOLHS, KOTOPYIO TIPETEPIICBACT OpraHU3allisl, B3AUMOJCHUCTBYS C OKPYKAIOIIEH Cpeloi, MpHu
M3MEHEHUH KU3HEHHOTO IIMKJIA TIPOTYKIINY;

b) XKL O — ucropuyeckas 3BOIOLKS, KOTOPYIO MPETEPIICBACT OPraHU3aIMs TIPU B3aMMOJICHCTBUH C OKpYIKArOIEH cpe/on,
BKJIIOYAIOLIAs NPEACKa3yeMYIO IIOCIEA0BaTEeIbHOCTh KAUECTBEHHO Pa3JIMYaIOIINXCS CTa Ui

¢) XKILO — onpenenéHHbIN BpEMEHHOW MHTEPBaJI, BKIFOUAIOIINN TTOCIIE0BATEIBHOCTh KAUECTBCHHO PA3JIMYAIOIINXCS CTa U U
JTaroB,

d) )KI1O — HeoOpaTumoe, HanpaBICHHOE, 3aKOHOMEPHOE U3MEHEHHE OpPTaHM3aIMH U €€ ITOIpa3/IeNICHH OT CTauu GOPMUPOBAHHUS 10
JTana JIMKBUIALUH, KOTOPOE PYKOBOAUTEID I0JDKEH U3MEHUTb.

7. Yto npencTaBisioT co00i NOIHOMOYUS?

a) JIOJDKHOCTHOM cTaTyc pyKOBOIUTEIIS,

b) ABTOpHUTET MEHEIXKEPA B CPEAE EI0 KOJLIET;

¢) [IpaBo Ha NpUHSATHE YIPABICHYECKUX PEUICHHUH;

d) [IpaBo Bo3xeliCTBOBATH Ha AEATEIBHOCTS JIFOJICH;

¢) Hanuuue 3HaHMI 1 OIIBITA AT OCYIIECTBICHUS YIIPABICHHUS.

8. IIpenBapuTenbHBINH KOHTPOJIbL HA KOHKPETHOM YYacTKe BeAeH!Us paboT IperycMaTpUBaeT MPEAyNpexIeHue HapyIeHUH




YCTaHOBIIEHHBIX IIPABUI BEIEHUS pabOT U NPEJIIECTBYET IIPOLECCY. ..
a) OCYILIECTBIICHHS X035HCTBEHHBIX OTIEPAIUit

b) nnanuposaHus

) aHanM3a cpeabl OpraHu3aNN

d) ycraHOBKH IIPOM3BOJCTBEHHOIO 000PYIOBAHUS HA JJAHHOM y4acTKe

9. Kakoe u3 npeio)KeHHBIX ONPEe/eTICHIH OTPaXKaeT MOHATHE «METO/] YIIPaBICHHD)?

a) [Ipuém pacuéra nokaszarenei B mporecce ynpaBieHus;

b) Pa3paboTka mopsiaka COBMECTHO AATEIbHOCTH B OPraHH3aIHH;

¢) Crioco6 00paboTKH MoTydeHHOHM HHPOpMaIu U e€ TpaHchopMalus B KOMaHAHYIO HHPOPMAILHIO;

d) Pa3paboTka xapakTepa OTHOIICHUI MY JTIOJJbMU B OPTaHU3AIINY;

¢) Crnoco6 UCIIOIb30BaHUsI CPEICTB YIIPABIEHHS B IIPOLECCE BO3ACHCTBUS YIIPABISIOIEH CHCTEMBI Ha YIPaBISEMYIO.

10. CooTHOLIEHHE CTOUMOCTH MPUOABOYHOTO MPOAYKTA, IIOIYUYECHHOTO B PE3yJAbTaTe peaTn3alii KOHKPETHOTO YIPaBIEHIECKOTO
pelIeHNs, U 3aTPaT Ha €ro pa3paboTKy U peallH3aliio OTPpaXkaeT 3¢} (HheKTUBHOCTH YIPABICHIECKOTO PEIICHNUS.
a) SKOHOMHYECKYIO

b) counanpnyto

C) TEXHOJIOTHYECKYIO

d) npaBoByto

11. IIporao3upoBaHue, MIAHUPOBAHNE, OPTaHU3ALHS, MOTHBALUS, IPUHSATHAC PEIICHUH X KOHTPOJIb C TOYKH 3PCHUSI TCOPUH
MEHE/PKMEHTA B COBOKYITHOCTH TIPENICTABIISIOT COOOM MEHEKMEHTA.

a) QyHKIIMK MEHEIKMEHTA

b) mpUHIMITBE MEHEHPKMEHTA

C) HIKOJIbI MEHE/PKMEHTA

d) noaxo/pl MEHEIKMEHTA

12. Tot (akr, 4To YENOBEK SABJISACTCS YACTHIO IEPCOHANA OPTaHU3alMH, TOTBEPIKAACT HATHYKME Y HETO TPYAOBBIX B3aUMOOTHOIICHUIA C
paboTopaarenem, KOTOpbie 0pOPMIISIOTCS. ..

a) TPYAOBBIM JIOTOBOPOM

b) akToM crauM-npUEeMKH padoT

¢) cepTU(HUKATOM O MOBBIIICHIH KBATH()UKAIIMA

d) TpynoBoit HHCTpYKIIUEH

13. IIpaBa MeHeKepa NCTIONB30BaTh ONPEAeTIeHHbIE PECYPChl OPTaHU3allUH, A TAKKe HAPABIIATh YCHINS OTACIBHBIX COTPYIHHKOB Ha
BBITIOJIHEHNE TEX MJIM MHBIX 337134 SIBIITIOTCS CYTHIO TEPMHUHA. . .

a) «IIOJIHOMOYHSI»

b) «aenerupoBaHue»

C) OTBETCTBEHHOCTH)

d) «Bmacte»

14. YrpaBieHuecKkoe pelieHre MpeACTaBIsieT co00i , KOTOPBIil B KOHEYHOM CUETE TIOBBIILIACT HIA CHIXKACT
3¢ GEKTUBHOCTh (PYHKITMOHUPOBAHUS OPTaHU3AI[HH.

a) IPOJYKT YIPaBIEHYECKOTo TPyaa

b) ynpaBieHUECKHUIT IPOESKT

¢) mmporecc

d) meton ynpaBneHus

15. BeposTHOCTHBIE yIIPaBIEHYECKUE PELICHHS PYKOBOAUTEIIO IPUXOJUTCS HPUHAMATE B YCIOBHSX. . .
a) HeJIOCTaTOYHOH M HEIOJIHON HH(pOopManuu

b) MaciTabHOM OpraHU3alluOHHON CTPYKTYPBI

) IOJIHOM U 10CTOBEpHOI uH(popMmanuu

d) noBTOPSAIOMINXCS YIPABICHYSCKUX CHCTBUI

16. Kakast u3 npeijioKeHHbIX XapaKTePUCTHUK SIBIISETCS TJIABHON B (POPMYIMPOBAaHMHM MHUCCHU OpraHu3aiuun?
a) OtpacneBas IPUHAIICKHOCTh OPTaHU3AIMH U 3a]1a4H € Pa3BUTHS;

b) [ony4eHnue npuOBLLIK B pe3ysbTaTe IESTEIBHOCTH OPraHU3allniy;

¢) Ha3nauenue opranusanuu u e€ poiib B 0OIIECTBE;

d) ACCOPTUMEHT M Ka4eCTBO BBIITyCKAEMOM MPOIYKIINH;

¢) [TonuTHKa MO0 OTHOIICHHIO K MEPCOHATY.

17. B uem 3axiitoyaeTcst KOPEHHOE OTIMYNE CTPATETHIECKOTO TUTAHUPOBAHUS OT TPAIUIIMOHHON CUCTEMBI IOITOCPOIHOTO
TUIAHUPOBAHUSL:

A) OpueHTanus Ha OTAAJICHHYIO NepcneKTuBy (Ooee 5 ner);

B) YueT hakTOpoB BHELIHETO OKPY)KEHHS;

C) Yuer Tonbko (HaKkTOpOB BHYTPEHHEH CpEJIbI;

D) IIpuMeHeHre METOJ0B IKCTPAIIOISIUH.

18. BO3MOY»XHOCTH M YIPO3bI T€HEPUPYET:




A) Buytpennss cpega COC;
B) BHemnsis cpeaia npeAnpusTui;
C) Buyrpennss u BHemHss cpega COC.

19. ITo muenuto I'. MuHnGepra, onpeiesIeHue MOI0XKEHUS OpraHU3aluy BO BHEIIHEH Cpelie U OTHOCUTENbHO CBOUX ITIABHBIX
KOHKYPEHTOB — 9TO HOHATHE CTPATETUH:

A) Kak «I0BKOIo puemay;

B) Kak nozunuu;

C) Kak npuHIuna noBeJeHus;

D) Kak muaHa;

E) Kak nepcrnexTuBbl.

20. Ykaxxure Bce BepHBbIe OTBETHL. K COCTaBIAIONINM BHENIHEH CPEIbl OTHOCHT:
A) MakpooKpyKeHHue,

B) MeraokpyxeHue;

C) MUKPOOKpYKEHHE;

D) MunuokpysxeHue.

19. Ilponiecc KOMIUIEKCHOTO aHaIM3a BHYTPEHHUX pecypcoB U Bo3MoxkHOcTelt COC, HanpaBiIeHHBIH HAa OIIEHKY TEKYIIEro COCTOSHHS
COC, ee cuIbHBIX U CIIA0bIX CTOPOH, BBISBICHUE CTPATETHYECKUX Ipo0IeM — 3T0:

A) YnpasieH4ecKknil aHau3;

B) SWOT-ananus;

C) IpoGnemHbIit aHAN3;

D) PEST-ananus.

20. Yro noxpaszymeBaeTcs 0] aHAIU30M CPEbl IPeANpUsITUS:

a. [Ipouecc onpeneneHus KPUTHUECKH BaXKHBIX 3JICMEHTOB BHEIIHEH U BHYTPEHHEH cpelibl, KOTOpbIE MOT'YT OKa3aTh BIUSHHUE Ha
CIOCOOHOCTH NPENPUATHS B JOCTHHKEHUU CBOUX LEIEH;

0. AHaJIN3 CUIIBHBIX U CIIA0BIX CTOPOH MPEINPUATHS, OLIEHKA €r0 BO3MOYKHOCTEH U MOTEHIIMANBHBIX YIPO3;

B. MccenoBaHue pbIHKa C 1IEJIbI0 IPOrHO3UPOBAHUS €r0 apaMeTpoB I pa3paboTKK CTpaTerHy NPeAIpUATHUS;

r. CpexnctBo npeodpazoBanus 6a3bl JaHHBIX, TOJTYYEHHBIX B Pe3yJIbTaTe aHAIM3a CPEeIbl IPEANPHUATHS, B CTPATETHUECKHH IIaH.

Kpurepun onienku: «otaunaao» — 91-100 % (MOBBIIIEHHBIH YPOBEHB); «X0pomo» — 76-90 % (IOporoBbIii ypOBEHb);
«yJOBJIETBOPUTENBHOY» — 61-75 % (OPOroBbIii YpOBEHB); «HEY10BIETBOPUTENLHO» —0-60 % (YpoBeHb He CHOPMUPOBaH).

OnenouHoe cpeacTBo «/lemoBas urpa»

Jenosas urpa «IIpunsitue pemeHunii MEHEKEPOM»

Lesp 3aHATHA: OBIAETh HABBIKAMH ITPAKTUYECKOTO UCIIOJIB30BAaHHUS CUCTEMHOTO IT0/1X0/1a K PEIISHHUIO MPO0JIeM Ha pa3HbIX YPOBHAX
MIPUHATHA PEIICHUH, yMEHUEM BBIOPATh METO/BI, IOMOTAIOIINE TPUHUMATh 000CHOBAHHBIE PEIICHNS Pa3HBIX BHIOB MPOOIEM.
Curyanus 1. B nogsenomctee MunuctepcTBa 00pa3oBaHus, HAYKH U MOJIOACKHOM MOJUTUKUA HAXOJUTCS JIUIeH. MUHHCTEPCTBO
pa3paboTaiio psiz AeicTBUI, HEOOXOIUMBIX B ClTy4yae HOSBJICHUS Pa3IMYHbIX 00CTOSTENbCTB, BKIIOYas BO3MOXHbIE KOH(DIUKTHbIE
CUTYaINX ¢ 00YYAIOIUMUCS U POIUTEISIMU, KaJPOBBIE MPOOIIEMBI, OCYIIECTBICHHE 00Pa30BaTEIbHOM ASATEIBHOCTH TI0
00pa3oBaTeNbHBIM CTAaHJAPTAM U BEJCHHE JOKyMEHTAIUH. 3a7a4a pyKOBOJUTEINS JIULES COCTOUT B TOM, YTOOBI TyHKTYaIbHO
BBINIOJIHATH Npennucanus Munncrepersa. Ecny Bo3HUKaeT 4To-1100 HEIPEeayCMOTPEHHOE €My HEOOX0ANMO cHaJaja CorjaacoBaTh
CBO€ PELICHUE C BBILIECTOSAINM PYKOBOJICTBOM. HeyKOCHHUTENBHO BHINOJHSASA TpeOOBaHUS MUHICTEPCTBA, PYKOBOAUTEIND, TEM HE
MeHee, IOJDKeH CaMOCTOSTENFHO IPUHIMATh BaXKHBIE PEIICHUSI — Belb IS YCIIEITHOM paboThI Jiines TpeOyeTcs B3BEIICHHBII MOAX0
K IpobieMam.

Cutyauus 2. JIupexTop AETCKOro cana paboTaeT B JOBOJIBHO CBOOOJHBIX YCIOBHSX U JOJDKEH OCYIIECTBISATH BEIOOD Cpenu
aIbTEPHATUBHBIX PEIICHUH YIPaBICHYECKO JesTenbHOCTH. B ero BejeHnn HaxoaaTcsi KOHTPOJIb Ipoliecca 00pa3oBaTebHON
JIeITeILHOCTH, UCIIOIb30BaHIE MaTepHAIbHBIX IIEHHOCTEH, JODKHOCTHBIE IEPEMEIEeHHN s, OTHOIICHHSI MKy paOOTHHKAMH, a TAKXKE
paboTHHUKAaMM U POIUTEISIMUA M MHOTHE ApYyrHe BOIPOCHL. bosee Toro, TUpEeKTOp JOKEH NPUMEHATh «30POBYI0», 3O GEKTUBHYIO U
CIOCOOHYIO MPUCTIOCA0INBATBCS K 00CTOSTEIBCTBAM CUCTEMY PYKOBOJICTBA. B eTckoMm cajy perieHus Tpedyer Macca npobiiem,
GOJIBLIIMHCTBO U3 KOTOPBIX YK€ MOSABISLIMCH Ipexe. CeKTp BO3MOXKHBIX PEIICHUH IIUPOK, 33/1a4ua pPyKOBOJIUTES 3aKIII0YAETCs B
BbIOOpE 00pa3a NeiCTBHIA, KOTOPBIN C HAHOOJbIIEH BEPOSTHOCTBIO MPUBEET K ycrexy. JJUpeKTop He TOJILKO OCYIECTBISET
palMOHAIbHBINH aHAIN3 IPOOJIEMBI, HO HCIOJB3YET /ISl ONIPpEeNICHHS COOTBETCTBYIOLIET0 00pa3a AeUCTBHSI CBOE «YyBCTBOY» CUTYalLlUH.
ITpoGeMbl JOBOIEHO HEMPOCTHI, OHH YCIOKHSIOTCS BO3IEHCTBHEM BHEITHUX (akTopoB. TakuMm oOpa3oM, Kakue Obl IeHCTBUS HU
MIPEANPUHAMAIINCH, J0JIS1 IUYHON OTBETCTBEHHOCTH 32 HUX BCET/a NIPUCYTCTBYeT. BriOpaHHbIEe pelieHns B OOJIbIIMHCTBE ClIy4aeB
OTIPABABIBAIOT ce051, €CIIM OCYIIECTBIIIOTCS C JOCTATOYHONW HACTOMYMBOCTBIO U MOJKPEIIISIOTCS HEOOXOIMMBIMHU PECYPCAMH.
JlesiTenbHOCTD IMPEKTOpa BO MHOTOM CBS3aHa C BBIOOPOM IMOJXOIAIIEH CTpaTeruy.

Curyanus 3. 3aaua oT/ie1a MapKeTHHIa YaCTHOH 00pa30BaTebHON OpraHu3alliy CPEaHEro MpodeccHoHaTbHOTO 00pa3oBaHus
COCTOMT B CO371aHUH HOBBIX BO3MOXKHOCTEH ISl pelIeH s XOPOIIO U3BECTHBIX IpodieM. OT pabOTHUKOB OT/ies1a TPeOyIOTCSl HOBBIE
UzieH B pasHbIX chepax — OT MOMCKA HOBBIX IIOAXO0I0B K peKJiamMe 10 Pa3pabOTKH METOJ0B aKTHBU3AINU MPOQOPHUEHTATOHHOM
JesiTeabHOCTH. UTOOBI CO3/1aTh MIPOYHYIO OCHOBY JUIS IPUHATHS PELISHUS, HEOOXOIUMO NPOSCHUTD U YIPOCTUTbH MIPOOJIEMY, a TaKKe
OCYILIECTBHUTH COOp COOTBETCTBYIOIIEH HHopMary. [y XOpomero pykoBOAUTENS B 00IaCTH MapKETHHIa XapaKTEPHBI YMEHHUE
BBIOMpATh U CIIOCOOHOCThH NMPOBOAUTH PA3yMHYIO CTPATErHio, 00JIaal0IYI0 TOAJMHHOM HOBU3HOM U, OTHOBPEMEHHO,




OCMBICJICHHYIO C JIEJIOBOH TOUKH 3PEHUSI.

Cutyanus 4. Ocobble TpeOOBaHUS K PYKOBOJUTEIISIM IPEIbSBIISIIOT HEHCCIISIOBAaHHBIE U IIOXO MOHATHIE CUTYalluH, HapuMep padoTa
PYKOBOJUTENSI HAYYHOTO KOJJIEKTHBA, 3a/1a4a KOTOPOro COCTOUT B CO3/IaHMM MHHOBaLUil. PykoBonuTens 0ObIYHO HAYMHAET € TI0XO0
OTpEIEIICHHOM MPOOJIEMBI, K KOTOPO#t HE MOJAXOANUT HU OJJHO M3 U3BECTHBIX perieHui. HeoOXoauMo cocpeioTounTh pecypehl 1
€03/1aTh KOJIJIEKTHB, MI0-HACTOSAIIEMY CIIOCOOHBIH MPOSBUTH TBOPUECKUH MOAX01. B HEKOTOPBIX ciaydasx TpeOyeTcs Co3aHue HOBBIX
KOHLETILNH, HHCTPYMEHTOB, TEXHOJIOTHH MM ITpueMoB. TakuM 00pa3oM, OosbIast 9acTh TOTO, 3@ YTO OTBEYAET PYKOBOIUTENb,
XapaxkTepu3yeTcs MOUIMHHON HOBU3HOM.

3ananus

1. OnpenenuTe ypOBHU M TUIIBI pEIICHUN NPEAIOKEHHBIX cuTyaluid. CyIecTByeT Ju MpsMasi CBSI3b MEX/y CTapIIMHCTBOM IO
JIOJDKHOCTH 1 YPOBHEM IPHHUMAaEMBbIX peneHuii? IIpuseante Apyrue KOHKpEeTHbIE IPHUMEPHI CUTYalnH, TpeOyOmuX IPUHATHS
pelIeHHi BCeX YeThIpeX THIIOB.

2. BcmoMHuTE MITH TPUAYMAaNTE HECKOIBKO IIPUMEPOB CUTYALIH, PEIICHHUs KOTOPBIX Y BaC YK€ UMEIOTCS, HO, OJJHAKO, KOTJa-TO
JIOCTaBUIIM BaM Maccy OecriokoiictBa. [TonpoOyiiTe MPUIIOMHUTD 3TAIlbl HPUHATHS 3TUX pelieHuil. [Ipuniocs 11 BaM BHIOCIIEACTBUI
MU BOCTIONB30BaThesA? Ha KakoMm ypoBHE NPUHATHS PEUICHU MU MOYKHO BOCIIOIB30BaThesi? Beeraa mu roToBeIif OTBET
npaBuibHBIA? [Touemy?

3. OnpmmTe Bee mary (MyHKTHI) palMoOHAIBHOTO TOAX0/1a K CIIEAYIOIINM NpodieMaM JUIs JII000H CUTyalnu, paCCMOTPEHHOM BBILIE:
* [IpUEM COTPYJHHMKA Ha BAKAHTHYIO IOJDKHOCTH B BallleM OT/IEJIE;

* IOKYIIKA WM apeH/a IOMEIIeH s (30aHus) AT OCYIIECTBICHUS Balllel AesTeNbHOCTH;

* OUCK IyTed poctikeHust 10%-Horo pocTa KauyeCTBEHHOH yCIeBaeMOCTH 00yJarOIINXC L.

4. ITogkpernure COOTBETCTBYIOIINE ATk PAllMOHAIBHOTO MTOJIX0/1a K PEIIEHHIO MTPOo0OJIeM NpebLIyLIero 3aJaHNs HCII0JIb30BaHUEM
BCIIOMOTATENbHBIX METOIOB — COCTABIEHHEM CIIMCKOB BO3MOKHBIX PELICHUI, TOCTPOSHUEM JiepeBa PEIICHUH 1 N300pakeHNEM
IIPUYHHHO-CJIC/ICTBEHHBIX CBS3€H.

B aymutopuu rpynna q0KIaabIBaeT pe3yabTaThl CaMOCTOATENbHON paOOTHI IO BHIIICTICPEYHCICHHBIM ITYHKTAM C IEeMOHCTpaLuen
cnaiinoB. Kaxoii rpyrme 3a1at0Tcst BOIPOCHI, II03BOJISIOIINE YSICHUTh CTEIEHb TTTyOMHBI HOHUMAHUS IOCTAaBJICHHON NPOOIIEMBI.

Kpurepun onenku:

«Otmuano» (91-100%), HOBBILIEHHBI YPOBEHB - CTYACHT IIPOJEMOHCTPUPOBAIl OTIMYHOE 3HAHUE TEOPUU IIPEAMETA, CMOT IPUMEHUTD
TeopHIo Ha mpakTuke. [Ipoananusuposana npobiieMa U JaHBI 000CHOBaHHbBIE PEKOMEHIAINH IO €€ PEIICHHIO.

«Xopomwo» (76-90%), ToporoBblil ypoBEHb - CTyJEHT IIPOJAEMOHCTPUPOBAIL XOPOILIEe 3HAHUE TEOPUM IIPEIMETa, CMOT IPUMEHUTD
TEOPHUIO Ha MpaKTUke. B nenom npobnema npoaHanu3upoBaHa U JaHbl OTAE/IbHbIE PEKOMEHJALUY TI0 €€ PELEHUIO.
«yIOBIIETBOPUTENBHOY» (61-75%), MOPOTOBEIN YPOBEHD - CTYAEHT IPOAEMOHCTPUPOBAJ YAOBIETBOPUTENEHOE 3HAHUE TEOPUI
IpeMETa, CMOT IPUMEHUTh HEKOTOPBIE MI0JI0KEHHs Ha NpakTuke. IIpobiaema npoaHaau3upoBaHa YACTHUYHO U JJAHBI OT/AE/IbHbIE
PEKOMEHIAIINH TI0 €€ PEeIIEeHHIO.

(0-60%), ypoBeHb He C(HOPMHUPOBAH - CTYJICHT HE IPOAEMOHCTPUPOBAI 3HAHUE TEOPUHU IPEMETa, HE CMOI' IPUMEHHUTh TEOPUIO Ha
npaxtuke. He mpoananusupoBana npo6iaemMa 1 He JaHBI PEKOMEHAAINH 110 €€ PEIICHHI0. «HEYIOBIETBOPUTEIHHOY

5.3. Tembl nuCbLMEHHBIX PadoT (3cce, pedpeparhbl, KypcoBble padoThI U AP.)

TeMmb1 pedepaToB, KOHCIIEKTOB

. CructeMa 1e70BO OIIEHKH IIepCOHANa Ha MPEIIPUSTHH.

. @opMupoBaHUE CUCTEMBI HH(POPMAIIMOHHOTO 00ECTICUCHHS CITYKOBI YIIPABICHUS MEPCOHAIOM.

. [IpoexTrpoBaHne BApHAHTOB CTPYKTYPHI CITY>KOBI YIPABICHUS IIEPCOHAIOM.

. UcTouHMKH yIOBIETBOPEHUS MOTPSOHOCTH OPraHU3AIMY B TIEPCOHAJIC M UX COLMAIBHO-)KOHOMHYCCKAs XapaKTCPUCTHKA.
. Pa3paboTka opraHu3aIiMOHHON CTPYKTYPBI CIIYKOBI YIIPABICHHS MIEPCOHATIOM.

. ®opMHpOBaHUE METOIMKH aHAJIN3a KAJAPOBOTO MOTCHIHAIA.

. [IpoekTrpoBaHUEe CHUCTEMBI B3aMMOACHCTBHS MPEAIPUITHS CO CIIy>)KOAMH OKa3aHUS OMOINU  0e3pabOTHBIM.
. [IpoekTrpoBaHUE CUCTEMBI B3aUMOACHCTBHUS MPEIIPUATHS C YYCOHBIMU 3aBEICHHUSIMH U IIEHTPAMU IIEPEIOITOTOBKH
KaJ[poB.

9. IlpoekTHpOBaHNE CUCTEMBI YIIPABICHUS MOTHBALIMEH IIpoIiecca TPYIOBOM e TEIFHOCTH.

10. ®opmupoBanue pe3eppa PyKOBOIAIMINX KaJpOB HA TPEATIPHATHH.

11. CoBepiieHCTBOBaHKE MPOIIecca aTTeCTAIlMU TIepCOHAIa B OPTaHU3AIIAH.

12. T'ubkoe UCIoIb30BaHKE MTEPCOHANA U €T0 POJIb B peOPMUPOBAHNHT TIPOU3BOICTBA.

13. TapanTn ¥ KOMICHCAITNH [IPH PACTOPKEHUH TPYIOBOTO JOTOBOpA.

14. Yder akmeHTyaluu JUYHOCTH B MPOodeccHoHAILHOM 0TOOpE TIepCOHala B OPTaHU3aIIHH.

15. MapKeTuHr rnepcoHalia v ero IpooIeMsl.

16. Pa3Butne nepcoHala u ero CoruaibHO-3KOHOMUYECKast 3P(PEKTHBHOCTb.

17. DddexTrBHOE ynpaBieHNE IEPCOHAIOM COBPEMEHHOM KOMITaHHH.

18. CobecenoBanue mpu npuéme Ha padoTy.

19. CpaBHUTENBHBIH aHAIN3 ATANIOB KapbEPHI.

20. 'uOkast 3aHATOCTh U TUOKOE paboyee BpeMs, U UX UCIIOJIB30BAHUE B YIIPABJIICHUH MIEPCOHATIOM.

21. CpaBHenue cucreM MoTuBanuu B Poccun u KHP.

22. BO3MOXHOCTH HCITOJIb30BaHMsI TECTUPOBAHUS NIPH MpuéMe Ha paboTy.

23. Ilcuxonormueckre acleKThl MPOBEPKH U 0TOOpa TIepcoHaa.

24. IInaHupoBaHWE YHUCIIEHHOCTH MIEPCOHAIA B OpraHU3aIliy.

25. VIHBeCTHUINH B YEJIOBEYSCKUH KamUTAI U UX 3 ()EKTUBHOCTS.

26. CoBpeMeHHBIE acleKThl PabOThl € KaJpPOBBIM PE3EPBOM.
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27. CymHOCTh MEHEIDKMEHTA H €r0 3HaYeHHE B POCCUHUCKOM OOIIIeCTBe.

28. AHann3 COBpPEMEHHBIX ITIOAXO0I0B B yIIPABIICHIH OPTaHU3AINCH.

29. 3HaYUMOCTD TUTAHUPOBAHMS KaK (YHKIIUH MEHEIDKMEHTA B OpTraHU3aIliy.

30. KonTpons B cucteMe ynpaBieHUs: OpraHU3alleH.

31. OcobeHHOCTH OpraHU3aMK KaK 0OBEKTa YIPaBICHHS.

32. [Iporuo3 u niaHupoBaHue pabOTHI B OPraHU3aLHH.

33. Crparernueckoe IjIaHUpOBaHUE PaOOTHI OPraHU3ALMH.

34. busHec-IIaHUPOBAaHNUE B MEHEIKMEHTE.

35. IlpuHUMIIBI MEHEA)KMEHTA COBPEMEHHOM OpraHu3aluu.

36. CTWIb ¥ METOJIBI YIPABIICHUSI COBPEMEHHON OpTaHHM3aITHH.

37. Oprannzanus paboTHl COTPYAHUKOB COBPEMEHHOM OpPTaHM3aIMK KaK OHA U3 OCHOBOIIOJATAIOMNX (DYHKINI MEHEKMEHTA.
38. IIpoekTupoBaHHE OPTaHU3AIMOHHOW CTPYKTYPHI.

39. Pa3zpaboTKa 1 MPUHATHE YIIPABIEHISCKUX PEIICHUH.

40. YnpapneHHe MepcOHaIOM COBPEMEHHON OpTaHU3aIIHH.

41. VckycCcTBO IEIOBOTO OOIICHUS U €r0 3HAYCHUE JIJIsl COBPEMEHHOI OpraHu3aluu.

42. Opranu3zauus U NpoBeACHHE JeJIOBOTO COBEUIAHMS.

43. YnpasneHue KOH()IMKTaMH B COBPEMEHHOM OpraHHU3aLH.

44. Teopuu nuaEPCTBA U yIpaBIE€HHE COBPEMEHHON OpraHu3aIuei.

45. Teopur MOTHBAIIUH U MX HCIIONB30BAHKE B YIIPABICHUU COTPYIHUKAMH OpraHU3allUH.
46. ®opmanbHas 1 HepopMaIbHAsE OpraHU3alKsi BHYTPCHHEH CpE/Ibl COBPEMEHHOM OpraHU3aIlUH.
47. Cucrema BO3HATpaKICHUS KaK 3JIEMEHT MOBBIIICHUS PON3BOINTEIHHOCTH.

48. Muccusi COBpeMEHHOH OpTaHU3aIliH.

49. NudopmManmoHHoe o0ecrieueHne MEHEKMEHTA.

50. CaMOMEHEIKMEHT - CYITHOCTh, 0COOCHHOCTH

51. OcoGeHHOCTH METOOB KOJUIEKTHBHOT'O PEIISHUS TIPOOIIEM.

52. YrpaBneHne opraHu3allMOHHBIMU N3MEHEHUSIMH B COBPEMEHHON OpTaHM3aITHH.

53. B3auMocBsi3b OCHOBHBIX (D)YHKIIMH MEHEIKMEHTA.

54. JIunepcTBO U CTUNIH YIPABICHUS PYKOBOJUTES.

55. @akTopsl HOBBIIICHUS 3PPEKTUBHOCTH YIIPABICHHUS B COBPEMECHHOW OpPTraHU3allHH.
56. YnpaBieHUYeCKHE PEIICHUS Ha YPOBHE OPTaHU3AIMK U HA YPOBHE HHIUBHUJIA.

57. Conepxanue 1 0COOEHHOCTH YIPABJIEHUECKOTO TPYla B COBPEMEHHOW OpraHu3aliyy.
58. Posb pyKOBOIAIIUX KaJIPOB B 00ecriedeHIH d()PEKTUBHOCTH yIIPaBICHHSL.

59. ®opmMupOBaHUE CTPATETHH MPEANIPHUATHS B COBPEMEHHBIX YCIOBHUSIX.

60. ComnanpHas cdepa Kak BHEIIHSS Cpe/ia COBPEMEHHOM OpTraHU3aIlnH.

61. BrimsiHre TOIUTHKY HA Pa3BUTHE COBPEMEHHON OpraHU3amny.

62. AHanu3 BHyTpeHHEH Cpellbl COBPEMEHHOMN OpraHu3aIlny.

63. XapakTepucTHKa BHEITHEH CpeIbl COBPEMEHHOM OpraHu3aIlny.

64. TexHomorus pa3padOTKH HUMUKEBO KOMITAHUU B COBPEMEHHOM OpraHu3aIuy.

Kpurepuu onenku:

«OTimuno» (91-100%), MOBBIILICHHBIN YPOBEHB - BHIIIOJHEHBI BCE TPEOOBAaHUS K HAIMCAHUIO U 3aluTe pedepara JoKiIaa):
o0o3HaueHa npodiiemMa 1 000CHOBaHa €€ aKTyaJIbHOCTh, C/IEJIaH KPaTKUi aHalN3 PasJIMuyHbIX TOUYEK 3pEeHHS Ha
paccMaTpuBaeMyIo IMPoOIeMy 1 JIOTHYHO H3JI0KE€Ha COOCTBEHHAS MO3HUIUS, CYOPMYIHPOBAHbI BEIBOJIBI, TEMA PACKPHITA
MIOJTHOCTBIO, BBIZIEPKaH 00bEM, COOIIOIEHBI TPEOOBAHNUS K BHEITHEMY O()OPMIICHHIO, TAHBI OTBETHI HA JOMIOJTHUTEIbHBIC
BOTIPOCHI.

«Xopomoy (76-90%), TOpOToBHI YPOBEHH - OCHOBHBIE TPeOOBaHU K pedepary (IOKIaay) U €ro 3aluTe BEIIOIHEHBI, HO IPH
9TOM JOMYIIEHBI HEOYETHI. B yacTHOCTH, NMEIOTCSI HETOUHOCTH B M3JI0)KEHUH MaTepHaia; OTCYTCTBYET JIOTHIECKast
MIOCJIEI0BATENILHOCTD B CYKACHUAX; HE BBIAEP)KaH 006EM pedepara; NMEIOTCS yIyIeHNS B 0OpMIICHHH; HA JOMOTHUTEIbHBIC
BOMPOCHI IIPU 3aIIUTE JaHbI HETIOJIHBIE OTBETHI.

«Y noByieTBopuTENbHOY (61-75%), TOPOTOBBIN YPOBEHD - UMEIOTCS CYLIECTBEHHBIC OTCTYIUICHHS OT TPeOOBaHUH K
pedepupoBanuto. B yacTHoCTH: TeMa OCBeleHa JMIIb YaCTHYHO; JOMYIIEHbI (pakTHYecKre OMMOKY B COJep)KaHUU pedepara
(1oKJIana) MM Npu OTBETE Ha JOIOJHUTENBHBIC BOIPOCHI; BO BPEMsI 3aIIUTHI OTCYTCTBYET BBIBOJ.

«HeynosnerBopurensao» (0-60%), ypoBeHb He chopMUpOBaH - TeMa pedepara (JIokiaa) He pacKpbiTa, 00HAPYKUBAETCS

5.4. OneHo4YHBbIe CPeACTBA IS POMEKYTOYHOM aTTeCTAUH

Bomnpocsr k 3auery

1) OcobeHHOCTH MEHEHKMEHTa B TIpo(eCCHOHATBLHOU cdepe.

3) Posib MeHeKepoB B opranu3anuu. TpeOdoBaHus, IPeabIBIsIEMble K TPO()EeCCHOHATLHON KOMITETEHITUH MEHEKEPOB.
4) CuCTeMHBIH MOAXO0/ B YIPABIECHUH: €T0 COACPKAHNE U 3HAUCHHE B YIIPABICHUH 00pa30BaTeIbHBIMUA CUCTEMAMH.

5) Buytpenunsis cpena o0pa3oBaTenbHON OpraHU3alyy.

6) Buemnsst cpena o6pa3oBaTenbHON OpraHU3alyy.

7) HeobxoaumocTh nccnenoBaHus BHELIHEH U BHYTPEHHEW Cpeibl A1l HOCTPOSHHST MOJICNN YIPABJICHNSI COBPEMEHHOM
00pa30BaTeNLHOW CHCTEMOM.

8) Ilonstue u KJ'IaCCI/I(l)I/IKaHI/IH MPUHIUIIOB YIIPAaBJICHUSA 06p330BaT€J'II)HLIMI/I CUCTEMaMH
O TMougTue u xnaccuUKAINg METOTOR VONARTEHUS 0ANARORATE TEHEIMIUL CUCTEMAMIL




10) CymHOCTh ¥ METOJIBI CTPATETUIECKOTO ITIAHUPOBAHUSI.
11) Lenu u uenenonaraHie ynpaBlieHIeCKo AesTeabHOCTH. TpeOoBaHust, IPeIbsIBIsIEMbIC K CTPATETHICCKUM LIEIISIM.

12) DTtambl CTpaTErHYeCKOTO TUIAHUPOBAHUS U Pa3BUTHS OpPTraHU3alliy B 00nacTu oOpa3oBaHUs.
13) OcCHOBBI U OCOOCHHOCTH YIPABJICHHUS IEPCOHAIIOM B 00pa30BaTEeIbHBIX CUCTEMAX.
14) CyurHocTb 3TanoB v (GYHKIMA YIIPABICHHS MEPCOHATIOM B 00pa30BaTEIIbHBIX CUCTEMAX.

15) IonsiTne 1 0COOEHHOCTH CTPATETHYECKOT0 PA3BUTHS OPTraHU3aLMK B 001aCTH 00pa3oBaHMs.

16) IonsiTre 1 BUIBI yIpaBlICHYECKHUX PEIICHUH B 001aCTH 00pa30BaHMsI.

17) ®akropsl, onpezersonne 3QHEeKTUBHOCTD YIIPAaBICHYECKOT0 PEIeHUs B 001acT 00pa3oBaHusI.

18) Dramnsl MOATOTOBKH, IPUHATHS U OPTAHU3AIMH BBHITIONHEHUS YITPABICHYECKUX pElIeHn B 001acTn 00pa3oBaHusl.
19) Pa3zpaboTka JOIKHOCTHBIX HHCTPYKIIMA COTPYIHUKOB 00pa30BaTEIbHBIX CHCTEM.

20) CyurHocTh U TEOPETHYECKHE OCHOBBI CAMOMEHEDKMEHTA.

21) 3HaueHne U MPUHIIAITEI CAMOMEHEPKMEHTA.

Kpurepun onenku:

«3auteHo» (91-100), NOBBIIEHHBIH YPOBEHB - CTYJICHT IT0Ka3aJl MPOYHbIC 3HAHUS OCHOBHBIX TEOPETUUECKHX MOJIOKEHUH
yueOHO# nuctuminabl. [Ipy oTBeTe Ha BOIPOCH! CTYNICHT IT0Ka3ajl YMEHHE JIOTHUECKH PAaCcCYXIaTh, CAMOCTOSTENILHO JIeNIaTh
BBIBOJIbI. BBUTH NIPUBEACHBI IPUMEPHI U3 MPAKTHKH. [IpU MOATOTOBKE K 3a4eTy OBLIN HCIOJIB30BAHBI KOHCTICKTHI JICKIUH,
OCHOBHAs U JIOTIOJIHUTEIILHAS IUTEpPaTypa.

«3aureHo» (76-90), MOPOTOBHII YPOBCHB - CTYJICHT MOKA3aJl IPOYHBIC 3HAHUS OCHOBHBIX ITOJIOKCHUH YUCOHOHN TUCIUTUIAHBIL.
[Ipu oTBeTE Ha BOMIPOCH! CTYACHT ITOKA3aJl YMEHHE JIOTHIECKH PacCyXaaTh, CAMOCTOSTENBHO AeTaTh BRIBOIBL. Brumn nprBeeHb!
YaCTUYHO MTPUMEPHI U3 MPAKTHKH. IIpr MOATOTOBKE K 3a4eTy OBLTH MCIOIH30BAHBI KOHCIIEKTHI JICKIMH, OCHOBHAS JINTEPaTypa.
«3aureHo» (61-75), mMOpOToBBIN YPOBEHD - CTYACHT MOKa3aJl 3HAHWE OCHOBHBIX TOJIOXKEHUH yaeOHOM AuciuIIuHbL. [Ipy oTBeTe
Ha BOTIPOCHI CTYICHT YaCTHYHO ITOKAa3aJl YMEHHE JIOTHYECKH PACCYKIATh, IEIaTh BEIBOBI C TOMOIIBIO IIpernoaaBaTessi. He 6pum
MIPUBEICHBI IPAMEPHI M3 MPAKTHKH. [Ipn MOATOTOBKE K 3a4eTy ObUIN HCIIOIB30BAHEI B OCHOBHOM KOHCIIEKTHI JICKIIHH.

«He 3auteno» (Menee 61), ypoBeHb He COPMHUPOBAH - MPU OTBETE CTYJCHTA BBISBHIUCH CYIIICCTBEHHBIE TIPOOEIBI B 3HAHUSIX
CTY/ICHTa OCHOBHBIX ITOJIOXKEHUH y4eOHO# qucuuminHbl. [Ipy oTBeTe Ha BONPOCH! CTYEHT HE IT0Ka3ajl YMEHHUE JIOTHYECKH
paccykaaTh, CAMOCTOSITEIBHO JICIaTh BRIBOIBL. He ObLIH MPUBEACHBI IPUMEPHI U3 MPAKTHKH.

6. YHAEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIHEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHasi TuTepaTypa

ABTODBI, COCTaBUTENU 3arnaBue MsnparenscTBO, TOA On. agpec
JI1.1 |Kopotkwuii C.B. MeunemxmenT: ydyeOHoe iocobue Caparos: By3osckoe |http://www.iprbookshop.ru
obpazoBanue, 2018  |/72358.html
JI1.2 |ubGynbHukosa B.E. OO6111ie OCHOBBI MEHEKMEHTA B Mocksa: MockoBckutii |http://www.iprbookshop.ru
o0pa3zoBaHuu: ydyeOHOe ocodue amst MeIarOrn4eCKui /79043 . html
CTY/ICHTOB TIeJIArOTUYECKHUX BY30B rOCy/apCTBEHHBIN
yauBepcuteT, 2016
6.1.2. lono/iHUTeIbHAS JIUTEPATYpa
ABTODBI, COCTaBUTENU 3arnaBue WsparenscTBO, TOA On. agpec
JI2.1 |I'epuukosa I1.H. MeHeDKMEHT: yueOHUK MockBa: FOnuTH- www.iprbookshop.ru/8166
Hana, 2017 1.html
JI2.2 |Kpsiosa T. /1. DopMHPOBaHHE CHCTEMBI MEHEKMEHTA Mocksa: U] http://www.iprbookshop.ru
KayecTBa YCIIyT JIeJI0BOro 00pa30oBaHus B DKOHOMUYECKAsT /8384.html
HAYYHBIX YUPEKICHUAK: MOHOTpaduUs razera: U'TKO[1, 2012
JI2.3 |lllapumnos ®.B. MenemkmeHT obiiero u npodeccruoHanbHoro [Mockga: Jloroc, 2014 |http://www.iprbookshop.ru
oOpaszoBaHus: yueOHOe nocobue /27267 .html
6.3.1 IlepeueHb IPOrPaAMMHOI0 o0ecneYeHHs!
6.3.1.1|MS Office
6.3.1.2|Kaspersky Endpoint Security mst 6usneca CTAHJIAPTHBIN
6.3.1.3|CAPAHT
6.3.1.4|KoncynsrantlLitoc
6.3.1.5|MS Windows
6.3.1.6|SAnnexc.bpaysep
6.3.2 llepeyenb HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|Onexrponno-6ubiaunoreynas cucrema [IPRbooks
6.3.2.2|ba3a naHHbIX «neKTpoHHas 6nbnmMoTeka ['opHO-ANTalCKOro TOCYAaPCTBEHHOTO YHHBEPCUTETA




7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

JIUCKYCCHS

JCJI0Bas urpa

METOJ IIPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIA)

Homep ayautopuu |(Ha3nauenue OcHOBHOe OCHAILlEHHe

205 A2 Y4eOHast ayTUTOpHS JJIs IPOBEICHHUS Pabouee mecto npenonasatens. [locagouneie MecTa
3aHATUH JEKIIMOHHOIO THUIIA, 3aHATUI oOyy4aromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCS).
CEMUHApPCKOr0 TUIlA, KypCOBOI'O WurepaktuBHas nocka, npoekrop SMART V25, HoyrOyk

MPOEKTUPOBAHHUS (BBIIIOJTHEHHE KYPCOBBIX
paboT), TPYNIIOBBIX M WHANBUAYAILHBIX
KOHCYJIbTAITUH, TEKYIIETO KOHTPOJIS 1
MPOMEKYTOUHON aTTECTAITHH

204 A2 JlabopaTopus counanbHoit paboTsl. YueOHast |Pabouee mecto npenoaasatens. [locanounsie MecTa
ayIATOPUS JJTS IPOBEIICHUS 3aHATHI 00yJaromuxcs (1Mo KOJIUIECTBY 00yJaIOIUXCs).
JIEKIIMOHHOTO THUTIA, 3aHATHIA ceMuHapckoro |MHTepakTuBHas gocka, mpoektop SMART V30, HoyTOyk
THIA, KYPCOBOTO MPOSKTHPOBAHIS
(BBITTOTHEHHE KYPCOBBIX PaboT), TPYIIOBBIX
Y MHIVBHUYaJIbHBIX KOHCYIbTAINH,
TEKYIIETO KOHTPOJIS M TPOMEKYTOTHOH

aTTeCTAlUU

322 A2 KommbrotepHsrii kiacc. Jlabopatopust Pabouee mecTo mpenogasarens. [locagounsie Mecta
MHPOPMATUKH U WHPOPMAITMOHHO- 00yJaromuxcs (1Mo KOJIUIECTBY 00yJaIOIIUXCs).
KOMMYHHUKATHBHBIX TeXHONOTHH. YueOHas  |KommpioTepsl, yaeHHYIEeCcKas JOCKa, MMOAKIIOYCHUE K CETH
ayAUTOPUS JUIsl IPOBEICHUS 3aHATHI Hurepuer

JICKIIMOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO
TUIA, KYPCOBOTO MPOCKTUPOBAHIS
(BBIMIOJTHEHUS KYPCOBBIX pabO0T), TPYIIOBBIX
Y MHIMBUyaJbHBIX KOHCYIbTAIIHH,
TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOUHOM
arrecranun. [ToMemienue s
CaMOCTOATEIbHOM PaOOThI

202 A2 JlabopaTopus ncuxosoro-nenaroruyeckoro |Pabouee mecto npenoaasatens. [locagounsie MecTa
obpazoBanus. JJaboparopus oOyyvaromuxcs (10 KOJIMYECTBY 00Y4aIOIINXCs).
MH()OPMALMOHHO-KOMMYHUKAIIHOHHBIX WurepaktuBHas nocka, npoektop SMART V25, HoyTOyK,
TEXHOJIOTHH. Y4eOHas ayAnTOpuUs [Uis KpeclIo-MemoK AJIOBa, My3bIKaJIbHBIN LIEHTP Samsung
MPOBEACHUS 3aHATUHN JEKIIMOHHOIO THIIA, MX- F730DB, ITy3bippkoBas konoHHa «CTangapT
3aHATHIA CEMUHAPCKOTO THTIA, KypCOBOTO B-1500Mm, 1 — 100 mm. [ToacBeTka MyIBTHKOIIOP»,
MIPOEKTUPOBAHMSI (BBITIOJTHEHHE KYPCOBBIX Tenesuzop LG 32LB628U=(3D), UemonaH ricuxoJora.
paboT), TPyNIOBBIX U MHANBUAYAIBHBIX Jlnarsoctruueckuii KoMmiekT «Cemaroy,

KOHCYJIbTAaIlNi, TEKYIEr0 KOHTPOJIS 1 SIIAK-TIECOYHAIA (HA0Op AT SKCTIEPUMEHTHPOBAHHS C
MPOMEXXYTOUHOH aTTecTaun MIECKOM), HACTOJIbHBIE TICHXOJIOTHYECKHE UTIPBI, HA0OP

MeTahOpUUSCKHX ACCOIMATHBHBIX KApT

9. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIJIMHBI (MO Y JIA)

MeToaudyeckre peKOMEHAAINH K TECTHPOBAHHIO

TecTbl — 3T0 O1HA U3 (HOPM KOHTPOJIS U OLICHKH 3HAHUH, YMEHUIN U HABBIKOB, KOTOPAsi MOXKET UCIIOIb30BATHCS B COYCTAHUU C APYTUMH
(bopMamu 1 METOIAMH KOHTPOJISI M OLICHKH.

Lenb TeCTHPOBAHUS — BBISIBUTh YPOBCHBb 3HAHUI CTYJCHTOB, OLICHUTH CTETICHb YCBOCHUSI UMH Y4€OHOTO Kypca U MPAaKTHYECKOTO
BJIQJICHUSI TEOPETHICCKUM MATCPHAIIOM U OIPECINTh HA ITOH OCHOBE HAINPABJICHHS JajbHEHIIET0 COBEPIICHCTBOBAHKS PAaOOTHI C
HHMH, a TAKKE CTUMYJIHPOBATH AKTUBHOCTh UX CAMOCTOSITENHLHON PaboOTHI.

IIpenMyIiecTBOM TECTHPOBAHMUS SBISICTCS TO, YTO BCE CTYACHTHI CTABATCS B PABHBIC YCJIOBHS, T. €. OLCHKA MX 3HAHHI CTAHOBHUTCS
00BEKTHBHOM.

TecT MO3BOJISIET ONPECTUTh, KAKOB YPOBEHb YCBOCHHUS 3HAHUH Y TOTO WIIH UHOTO CTYICHTA, T.€. ONPEICIUTh MPOOebl B 00ydeHUH. A
Ha OCHOBE 9TOT0 MACT KOPPEKLHs IMpoLecca 00yIeHus, i IIIAHUPYIOTCS TIOCIIEAYOIIIE 3Tallbl y4eOHOr0 mporiecca.

TecTUpOBaHUE MIMPOKO HCIONB3YETCs B By3€ JJIsl TPEHUPOBOYHOTO, IPOMEXKYTOYHOTO M HTOTOBOI'O KOHTPOJIS 3HAHHH, a TakKe JUIs
00y4YeHHS U CaMOCTOATENILHON paOOThI CTYJICHTOB.

ITo THIy OTBETOB BBIIEIISIOT JABE TPYIIIBI TECTOBBIX 33JaHUI: OTKPBITON U 3aKPBITON (OpPMBI.

3amaHus OTKPHITOH (OPMBI OTHOCATCS K HAaOOJIee pacpoCTpaHEHHBIM (popMaM ydeOHbIX 3a1aHuid. B 3a1aHUSIX OTKPBITOH (OPMBI HET
TOTOBBIX OTBETOB. VICIBITYeMbIil IOJKEH CAMOCTOSATENBHO AOOJHHUTh HEMOCTAIOMINI JIEMEHT, CBUICTEIbCTBYIOIIHIA O 3HAHUH
COOTBETCTBYIOLIETO pasaena TemMbl. Camo 3amanne popMupyeTcs B hopMe BOIIPOCA WITH BBICKAa3bIBAHUSL.




TecToBBIC 3a7aHNS 3aKPHITON (OPMBI HAHOOJIee PACIIPOCTPAHEHBI B MEAATOTHKE U NCHXoyoriy. OHU CPAaBHUTEIBHO JIETKO
(bOpPMYIHPYIOTCS, XOPOLIO MOHMUMAIOTCS] TECTUPYEMBIMH.

3aKpbIThie (POPMBI TECTOBBIX 3aJ]aHHI COACPKAT CICAYIOLUINE KOHCTPYKTUBHBIC JICMEHTBI:

- HHCTPYKLHIO;

- (hopMyIHPOBKY caMoro 3aganus (IPEeAIoYTHTENIbHEE B yTBEPAUTEIBbHOH hopme);

- BapUaHTHI OTBETOB;

- OTAJIOH.

DopMBI TECTOBBIX 33aJaHHH:

1. 3ajaHus ¢ OJJHAM NPABHIBHBIM BAPHAHTOM OTBETA.

JlaHHBIE 3a1aHUS SBISIOTCS PACHPOCTPAHEHHBIMH AJISI HCTIBITYEMBIX. YUalMCs Hapsiy ¢ 3aJaHUeM MPEearnosaraeTcs HeCKOIbKO
BapUaHTOB OTBETOB, U3 KOTOPBIX OHU BHIOUPAIOT OJIMH BEPHBIH.

2. 3ajaHus ¢ HECKOJIBKUMH NPaBUIBHEIMH BapUaHTaMH OTBETOB.

BBIIETSIIOT TaKKe 3aJaHUs], B KOTOPBIX JOIMYCKAETCsl HECKOJIBKO MPAaBHIbHBIX OTBETOB U3 YUCIA IPEIIOKCHHBIX. DTH 3a1aHus
IpeAHa3Ha4YeHb! IS TPOBEPKH KTacCH(UKAMOHHBIX 1 HOMEHKIATYyPHBIX 3HaHWH. OleHNBaHHE OTBETa OCYIIECTBISIETCS
CIIEYIONIMM 00pa30oM: €CITH HCIIBITYEMBIH BEIOMPAET BCE MPAaBUIIbHBIC OTBETHI, OH MOTYy4YaeT OMUH 0aJLT; B CIydae XOTs Obl OJJHOTO
OIMO0YHOTr0 BBIOOPA, paBHO KaK M HEBBIOOPA MPABUIILHOTO OTBETA — HOJIb OAJLIOB.

3. 3aaHus HA YCTAHOBIICHUE COOTBETCTBHSL.

B 3amaHusX Ha yCTaHOBJIEHHE COOTBETCTBUS TPEOYETCs CBSI3aTh MEXIY COOOH JIEMEHTHI ABYX MHOXKeCTB. OCHOBHBIMH 3JIEMEHTaMU
TAKOTO POJA 3alaHUi ABIAIOTCS: HHCTPYKIMS IS UCIIBITYEMBIX, COCTOSIIIAS U3 ABYX CIOB «Y CTAHOBUTE COOTBETCTBUEY; HA3BAHUS
JIBYX CTOJIOLIOB M COCTaBJISIOIINE UX IJIEMEHTHI.

OpHO 13 TpeOoBaHMH K 3aJaHUSIM Ha COOTBETCTBHE — HEOANHAKOBOE YHCIIO HJIEMEHTOB B IIPABOM U JIEBOM CTOJIOIAX.
BericTaBieHHE OLICHOK 32 BBIMOIHEHHE 3aIJaHUI HAa COOTBETCTBHE MOXKET OCYIIECTBIATHCS O-Pa3HOMY B 3aBHCHMOCTH OT Iieneit
TECTUPOBAHMSI, TEXHUIECKOTO OCHAILCHHUS TECTA, CIIOKHOCTH 331aHUS 1 TECTA B LIEJIOM.

4. 3ajaHus HAa YCTAHOBIICHUE MTPABUIILHOM TIOCIESI0BATEIbHOCTH.

3agaHus JaHHOTO THIIA MO3BOJISIOT IIPOBEPUTH 3HAHHS, YMEHHS ¥ HABBIKH YCTAHOBJICHHS IPaBUIBHON MOCIEA0BATEILHOCTH
Pa3MHYHBIX JEUCTBUI, ONepanuii, pacueToOB, CBI3aHHBIX C BBIMOJHEHHEM MPOPECCHOHANBHBIX 003aHHOCTEH, CITY>KEOHBIX
WHCTPYKLHUH, IPaBUJI TEXHUKH 0€30IIaCHOCTH U MHOTHX APYTUX BHIOB IESATENHHOCTH, I'1IE CYIIECTBYIOT 3()(EKTHBHOCTH alNTOPUTMEI
JIeSITEIbHOCTH.

5. 3amaHus Ha JOTHYECKOE CpaBHEHUE.

CTpyKTypa 3a/laHHsl Ha JIOTHYECKOE CPABHEHUE UMEET CIICAYIOUINI BUJI:

- pHCTpYKIWs («OmnpenennuTe HCTUHHOCTD WM JIOKHOCTD YTBEP)KACHUS M YKAXKNUTE IPaBUIBHBINA OTBETY);

- BApUaHTHI OTBETOB (YTBEPIKICHHE HCTHHHO; YTBEPIKICHUE JIO)KHO; HEBO3MOXKHO YCTAHOBUTH UCTUHHOCTD WITH JIO)KHOCTD
YTBEPIKICHHUSA);

- COZIepKaHUe 3a/IaHMs, JTAHHOE B ()OpMe YTBEPXKICHUIT (BHICKAa3bIBAHUIA, OTIPEICICHUM U T. 11.);

- 9TAJIOHBI OTBETOB.

K 3amaHusM B TeCTOBOM hopMe MPEabABIMIOTCS CIACAYIOIIe TPeOOBaAHNUS:

- IPaBUJIBHOCTH NPEIMETHOTO COIEPKaHUS 3aTaHNS;

- JIOTHYHOCTh BBICKA3bIBAHWUS,

- IPaBUJIBHOCTH (POPMBEI,

- KPaTKOCTb;

- HaJIM4YMe ONPEeNICHHOTO MeCTa JUISl OTBETOB;

- IPaBHJIBHOCTD PACIIONIOKEHHS DJICMEHTOB 3a/IaHNS;

- OJJMIHAaKOBOCTH MPABHJI OLIEHKH OTBETOB;

- OTMHAKOBOCTh HHCTPYKLUH JJISI BCEX UCTIBITYEMbIX;

- QIEKBaTHOCTH MHCTPYKIMH GOpMeE U CONEPIKAHUIO 3aJaHusL.

Mertoandeckue PEKOMEHAAINHN K OPpraHu3aluu TUCKYCCHUH

Juckyccust ot maTUHCKOTO «discussiony (paccMOTpPEHHUE, UCCIIEIOBAHUE):

* CrI0CO0 OpraHU3alUK COBMECTHOM ACATEIBHOCTH C [ETbI0 MHTEHCU(DHUKAIIMU MPOIIECCca MPHHATHS PEIICHUS B TPYIIIE,

* METOJ aKTHBHOT'O O0Y4YCHHs, OCHOBAHHBIN Ha IyOIMYHOM OOCYIKICHUH IPOOIEMBI, LIEJb KOTOPOTO BBISICHCHHE U COMTOCTABIICHIE
Pa3IHYHBIX TOYEK 3PCHUSI, HAX0XKICHHE MPABUIILHOTO PELICHHs] CIIOPHOTO BOIPOCA,;

* METOZ 00y4EHHsI, HOBBILIAKIINN HHTCHCHBHOCTD U 3 ()EKTUBHOCTD MPOLIECCa BOCIIPUSITHS 38 CUCT AKTHBHOTO BKIFOUCHHS
00y4aeMbIX B KOJUICKTUBHBIA MOUCK NUCTUHBL.

Llenp qUCKyCCHE — HE CTOJIBKO B TOM, YTOOBI Pa3peIlnTh IPOOIEMy, a CKOpPEe B TOM, YTOOBI YIIIyOUTh €€, CTHMYIIUPOBATh TBOPYECTBO
Y BBIPA0OTATh pelICHUE TPOOIEMbI TOCPEICTBOM aKTUBHOW COBMECTHOM JESATEINEHOCTH.

IMTocpeacTBOM MPUMEHEHHS JUCKYCCHOHHBIX METOJOB OCYIIECTBILIETCS PELICHNE CICAYIOLINX 3a1a4:

* OCO3HaHHE YYACTHHKAMH CBOMX MHEHHH, CY)XICHUIA, OLIEHOK M0 00CYXaeMOMY BOTIPOCY;

* BBIPAa0OTKA YBAXHUTEIFHOTO OTHOIICHHUSI K MHEHHIO, IO3HIIMH OIIIOHECHTOB;

* pPa3BUTHE YMEHUS OCYIIECTBISITh KOHCTPYKTUBHYIO KPUTHKY CYIIECTBYIOIIUX TOYCK 3PSHUSI, BKIIIOYAsi TOYKH 3PCHUSI OIIIIOHEHTOB;
* pasBuTHE YMEHHUS (HOPMYITHPOBATH BONPOCHI U OLICHOYHBIC CY)KACHUS, BECTH MIOJIEMHUKY;

* pa3BUTHE YMEHUs paboTaTh B TPYIIEC eANHOMBIIUICHHUKOB;

* CIIOCOOHOCTH MPOIYLUPOBATH MHOKECTBO PEIICHHIA;

* (hopMUpPOBaHHE HaBbIKa TOBOPUTH KPATKO U 10 CYIIECTBY;

* pa3BUTHE YMEHHUSI BBICTYNATh [IyOJINYHO, OTCTANBAsI CBOIO MIPABOTY.

YcnoBus NpoBeeHUs AUCKYCCUU:
* IPEIMETHOCTh TUCKYCCHH;




* HaJIMuKe 100pOXKEIATENbHOM U OTKPLITOH aTMOC(epbl B3auMOAeHCTBYS;

* TOTOBHOCTh YJaCTHHKOB CIIYIIATh U CIIBIIIATH MHBIE TO3UIIUH, HHbIE TOUKH 3PEHHS;

* HaJIM4YKe J0CTaTOYHOro 00beMa HHGOpMaLUY 110 00CcyxkAaeMoii IpobieMe;

* HaJIM9HE BO3MOXKHOCTH BBICKA3aThCS;

* pa3BepHyTasl, KOPPEKTHAs apI'yMEHTalUs CBOEH MO3ULUH;

* HaJIM9HE BO3MOYKHOCTH 337]aBaTh BOTIPOCHL.

ITpaBuna BeeHUs U IpaBUia OBEJEHU B Ipouiecce oouenus. Cpeau nNpaBul BeJEHUs JUCKYCCHU HA3bIBAET CIEIYIOIIUE:
* BBICTYIUICHHS JODKHBI TPOXOAUTH OPTaHN30BAHHO, KAXKIBIH YIaCTHUK MOXKET BBICTYIIATh TOIBKO C Pa3peIlIeHHs
Ipe/ceJaTeNIbCTBYIOLIErO (BEYIIEro), HEAOMyCTHMA NIepenaika MeX 1y Y4aCTHUKAMUY;

* Ka)K/10€ BBICKa3bIBaHHE JOIDKHO OBITH MOAKpPEIIeHO (aKTamu;

* B 00CYXJIEHUU CIEAYET NIPEJOCTaBUTh KaXI0MY Y4aCTHUKY BO3MOXHOCTb BbICKA3aThCs;

* B X0zie 00CYKIEHHS HEJOITyCTUMO "IepeXOUTh Ha IMYHOCTH", HABEIINBATH SIPIIBIKH, TOMTyCKaTh yHHIIKHTEIBHBIC BEICKA3BIBAHNS U
T. IL

[Ipu opranu3zannyu TMCKYCCHH B y4€OHOM IpoLiecce OOBIYHO CTaBSITCS Cpa3y HECKOJIBKO YUeOHBIX IIeJIel, KaK YUCTO IT03HABATENbHBIX,
TaK 1 KOMMYHHKATHBHBIX. [Ipn 9TOM 1enu AucKyccuu, KOHEYHO, TECHO CBA3aHbI ¢ ee TeMoil. Eciu Tema oOmmpHa, coaep>xut 60Ib1Ioi
00beM nH(OpMaLKH, B PE3yJIbTaTe TUCKYCCUH MOTYT OBITh JOCTUIHYTHI TOJIBKO TaKHE LIEJIH, KaK cOOp U yIopsI04eHHue HHPOPMALUH,
MIOUCK AIIbTEPHATHB, X TEOPETUYECKAsi HHTEPIPETaus U METOROJIorHnIecKkoe odocHoBaHue. Ecnu Tema auckycenu ys3kasi, To
JTUCKYCCHSI MOXKET 3aKOHUUTHCS IPUHATHEM PELECHHUS.

Bo Bpems auckyccun o0ydaroniiecst MOryT JIM00 JOTOJHATE APYT Apyra, IM00 IPOTUBOCTOATEH ONUH ApyroMy. B mepBom ciyuae
MIPOSIBIISIIOTCS YEPThI AUAJIOra, a BO BTOPOM JIUCKYyCCHs proOpeTraeT xapakrep cropa. Kak npasuio, B TUCKYCCHH IPUCYTCTBYIOT 00a
9TH JIEMEHTA, I03TOMY HENPaBHIbHO CBOAUTH NMOHITUE TUCKYCCUH TOJIBKO K criopy. M B3auMouCKIIIOUaroIuii crop, u
B3aMMO/IOTIOHSIOIIM, B3aUMOPA3BUBAIOLIMN UAJIOT UTPAIOT OOJIBIIYIO POJIb, TAK KaK IEPBOCTEIICHHOE 3HAYEHHE UMEET (aKT
COIOCTABJICHHS Pa3IMYHBIX MHEHHUH 110 OAHOMY BOIPOCY. D(H(HEKTHBHOCTH MPOBEACHUS AUCKYCCHHU 3aBUCHT OT TaKHUX (haKTOPOB, KaK:
- MOJIrOTOBKA (MH(OPMHUPOBAHHOCTh U KOMIETEHTHOCTb) CTYJICHTOB I10 IIPEJIOKEHHOM npobieme;

- CEeMaHTHYECKOe 0JJTHOOOpa3ue (Bce TePMUHBL, Ae(MHUINH, TOHATHS U T.J. JOJDKHBI OBITh OMHAKOBO MOHSTHI BCEMH YYaCTHHKAMHM);
- KOPPEKTHOCTb TIOBE/ICHHSI YYaCTHUKOB;

- YMEHUeE IIpernoiaBaressi IpOBOIUTH JUCKYCCHUIO.

[IpaBuibHO OpraHU30BaHHAas JUCKYCCHS MPOXOIUT TPU CTAIUU PAa3BUTHS: OPUCHTAIMS, OLIEHKA U KOHCOJIHMIAIHS.

Ha nepBoii cranguu BeipabaThIBaeTCs ONpeiesieHHasl yCTaHOBKA HA PELICHUE [TOCTABICHHOM MPOoOJIeMBbl.

Bropas cragust — cTagus OLEHKH — OOBIYHO IPeIoaracT CUTYaluio COMOCTAaBICHHs, KOHPPOHTAINN U Aake KOH(IINKTA HAeH,
KOTOPBIi1 B Cllydae HEYMEJIOTO PYKOBOJACTBA TUCKYCCHEN MOXKET IIepepacTy B KOHQIIMKT JINYHOCTEH.

Tpeths cTagus — CTaAus KOHCOIUAALMY — IPEAIOoJaraeT BEIpaOOTKY OIIPEAEIeHHBIX eIMHBIX MIH KOMIIPOMHUCCHBIX MHEHHH, TIO3ULIUH,
pewenuii. Ha a3Tom sTamne ocymiecTBisieTcss KOHTPOIUPYIOIast GyHKIUS.




